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Introduction from Chair of the Board of Trustee 

Doorway is here to relieve poverty and sickness 
and preserve and protect the good health of 
homeless and disadvantaged people in Wiltshire, 
in particular but not exclusively by the provision 
of a drop-in centre. That is the charity’s legal 
object and drives all the staff, volunteers and 
trustees to deliver the very best service to our 
guests. It has become very obvious this year that 
this object is not just a ‘fluffy’ statement but a 
key issue within Chippenham. 

I am always really proud of our staff and the 
massive, positive difference they make for many 
of our guests. Of course the guests themselves 
want to be supported but the staff and 
volunteers ensure that the information and 
guidance they receive is tailored for each 
individual, and that’s where the object is 
delivered for many. Even something as simple as 
a cuppa and a listening ear can make an 
enormous difference to some of our guests. 
When we’re working with others who provide 
more specialist support services, Doorway will 
never be the weak link in the partnership. 

I am thrilled that this year the Friends group has 

been revived and look forward to the Summer 
Fayre. It is another wonderful opportunity to 
ensure Doorway maintains its high profile within 
Chippenham so that people can support us and 
therefore our guests, in many different ways. 
Thank you to them for all their hard work. 

 

Of course, much of our high profile is due to our 
Chief Executive, Lisa Lewis. Lisa’s reputation for 
knowledge and passion has now spread much 
further than Chippenham, or even Wiltshire. 
Televised trips overseas are one thing, being 
invited to present at sector conferences and sit 
on task force committees are quite another and 
Lisa takes them all in her stride and never misses 
the chance to promote Doorway and how we can 
and do, make such a difference to many people. 
Thank you Lisa from all of the trustees. 

To the trustees, I’d like to say a specific thank you 
for your continued commitment to developing 
Doorway. I know that there is sometimes a lot of 
paperwork involved in being a trustee with 
Doorway but I also know that you ensure that 
Lisa, the staff and volunteers can deliver our life-
changing service with all the right paperwork 
taken care of.  I’m looking forward to continuing 
to work with you to lead Doorway’s services. 

I know that the political situation over the last 
couple of years has meant that the external 
environment for Doorway has been very 
uncertain. I also know that demand for our 
services is very unlikely to go down. Most of all, I 
know that Doorway, through its staff, volunteers, 
Friends, supporters and trustees, will continue to 
deliver the best services to our guests and deliver 
our legal object. 

Emma Sambrook, Chair  

Guest Feedback Comments 

 I think that Doorway and the staff are amazing, accommodating and welcoming. They have 

supported me more so than anywhere else and it makes me feel safe and happy that I have a secure 

place to come when I need help. You guys don’t get enough credit. 
 Catering staff do an excellent job. Volunteers are affable and very approachable.  
 I am overwhelmed by the support and help from the staff who work at Doorway. 10 out of 10 from 

me and it is really nice to see a happy face. 
 Being always there, a constant in an ever changing world for me is so important. Accepting people 

without question or prejudice is very rare. All of your efforts to assist me thus so far have helped so 

much. Thank you. 
 Doorway is a very good resource and invaluable asset to the community and people in general.  
 Wonderful service at all times. Can’t think of a possible improvement 
 Everyone is very helpful. We feel safe here! Lots of advice and information, signposting etc. We both 

like to be left alone when we first come in to have our lunch in peace and quiet. 
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Aims and Objectives
Our Values 

Doorway accepts and values diversity in all 
people, and is committed to a policy of equal 
opportunities in all areas of its business. 

We believe that time should be given to working 
with people who wish to fulfil their personal 
potential and participate fully in society but find 
it difficult to do so for whatever reason. 

Service Users are known as ‘Guests’ rather than 
‘Clients’, which defines the relationship we wish 
to achieve. 

Our Vision 

We believe that homeless and marginalised 
individuals are capable of change and will only 
achieve their full potential when offered a safe, 
supportive, empowering and non-judgemental 
environment – it is our vision to provide such an 
environment and meaningful activities which will 
help reverse the spiral of homelessness. 

“Everyone feels safe in here”                         Guest

 

Our Mission Statement 

To realise this vision, Doorway will strive to: 

 Provide a warm, safe, non-judgmental 

environment. 

 Train staff and volunteers to engage with 
guests and form professional boundaried 
relationships. 

 Use these relationships to promote growth in 

guests’ self-esteem, confidence and 
aspirations. 

 Provide information and support and, where 
necessary, practical help that will empower 
people to make and act on informed choices 
arrived at by themselves. 

 Provide activities within the centre which are 
likely to enhance guests’ skills and raise self-
confidence as a first step towards changing 
their lives. 

 Encourage and empower guests to become 
involved in the running of the centre and in 
forums designed to give service users a voice. 

 Promote the needs of homeless and 

marginalised people locally by means of high 
quality PR, thereby helping to reduce 
discrimination towards them and influencing 
the local community to become more 
supportive and less judgemental. 

Our Key Objectives 

In order to advance Doorway’s aims and 
objectives our plan has been to: 

 Work, via our drop-in facilities, with 
individuals above the age of 16 (and their 
families and friends where appropriate) who 
are homeless or at risk of homelessness, 
exclusion or disadvantage because of their 
lifestyles, and to support the resolution of 
any issues they may have with substance 
abuse. 

 Provide activities which help individuals to 
develop life skills in literacy, numeracy, IT and 
financial management, and to gain self-
esteem, confidence and a sense of wellbeing 
through meaningful recreational pursuits and 
therapies, thereby enabling them to move on 
in their lives away from dependency into self-
sufficiency via employment, education or 
training. 

 Signpost guests towards housing, social care 
and treatment options. 

 Raise local awareness of the needs of those 
who are homeless and / or socially excluded, 
and increase the ownership of the project by 
the community. 

 Generate funds for all of the above by 

charitable or commercial means 

“For me, the chance to apply my energy, hands on to making a difference in my local community is very 
important to me. Getting to know the local faces and realising that those strangers (sometimes a little 
scary or rough looking!) are just normal human beings like everyone else is very humbling. Knowing 
someone’s name and a little of their background makes all the difference for being compassionate and 
understanding.”                                                                                                                                             Volunteer                         
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Report by the Chief Executive 

My report for last year’s Annual Review, in which 
I highlighted funding cuts in various statutory 
services related to our work, was really rather 
doomy and gloomy. Subsequent to the reduction 
in partner working opportunities it quickly 
became very apparent that the Doorway team of 
staff and volunteers were being placed under 
increasing amounts of pressure to perform the 
roles and services that had previously been 
provided externally. 

It is with great relief, therefore, that my report 
this year has a much more positive tone. Over the 
last few months there have been some major 
achievements nationally which will affect the 
entire homelessness sector; whilst closer to 
home, there have also been some significant 
changes to the provision of local services within 
the county. There is currently a light shining at 
the end of the very long tunnel, although we 
recognise that homelessness will not be 
eradicated any time soon. 

At the time of writing (April 2017) The 
Homelessness Reduction Bill has recently passed 
the Third Reading in the House of Lords and now 

goes for Royal Assent - the final stage to 
becoming an Act of Parliament. This is the first 
change to housing legislation in 40 years and the 
government has already pledged £46million to 
ensure that Local Authorities are able to meet 
the new responsibilities. The most significant 
change is the removal of the ‘in priority need’  
criteria which has been the biggest barrier to 
people being assessed as eligible for housing. Our 
local MP played a significant part, as a member 
of the Select Committee, in the readings and 
amendments to the Bill.  I worked closely with 
Michelle in advising her on the situation here in 
Wiltshire (including briefing her live via text 
messages during the readings in the House of 
Commons and a visit to Parliament) and I am very 
proud that Doorway was mentioned several 
times in the House of Commons. 

A second major national shift in policy has just 
started to occur with the news that Communities 
Secretary, Sajid Javid, has announced that the 
government will consider implementation of the 
Housing First scheme as a default option for long 
term rough sleepers. The scheme, which has 
already proved to be highly successful in Finland,  

places rough sleepers with mental health issues 
and substance dependencies into stable 
permanent housing with an individually tailored 
support plan before they begin receiving 
treatment. The current (failing) policy expects 
people to have proved they are ‘housing ready’ 
by engaging with mental health and substance 
misuse services whilst being accommodated in 
unsuitable hostels and night shelters.  

Locally, there have recently been significant 
changes with the introduction of two new 
staffing roles within the county. A new Assertive 
Outreach Worker has been employed by the 
council to support those who are sleeping rough 
and provide concentrated one-on-one support to 
enable them to achieve the day to day tasks i.e. 
attending GP appointments and then ultimately 
to find them somewhere to live. In addition, a 
cross authority bid was successful for the 
employment of a new Homelessness Prevention 
Worker, in the counties of Swindon, Wiltshire & 
BANES, to support those individuals who have 
complex needs (i.e. leading a street based 
lifestyle) to sustain their existing tenancies. It is 
hoped that both these additional resources will 
assist the Doorway team of staff in ensuring the 
most effective provision of services for our 
guests.  

Also on a local level, the Councillor with the 
Portfolio for Housing visited a Doorway drop-in 
session and, after listening to my rants about the 
various issues preventing statutory agencies 
working together in partnership to address the 
complex issues of the people accessing our 
services (and therefore preventing us from 
signposting effectively), initiated a pilot multi-
agency drop-in session at Doorway. We were 
very fortunate to enable effective joined-up 
working between representatives from Adult 
Social Care, Wilts & Swindon Users Network, 
Mental Health, WSMS (drug and alcohol 
specialist service), Combat Stress, Housing 
Benefit, Housing Options, and Probation etc. The 
event was so successful that it has been rolled 
out to the other daycentres in the county and we 
are hoping that the future quarterly sessions will 
encourage the different agencies to work 
together more productively. 
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With regards to Doorway itself, this past year has 
proved to be a phenomenal success in terms of 
both fundraising and the overall profile of the 
organisation. 
Community 
engagement has 
been at all time 
high resulting in 
huge levels of 
support across all 
sectors including 
businesses, faith groups, schools and individual 
members of the general public. 

Significant events included our public screening 
of Ken Loach’s 
BAFTA award 
winning film ‘I, 
Daniel Blake’ at 
the Neeld Arts 
& Community 
Centre; our 

selection as the nominated charity at the 
Chippenham Business Awards and the invitation 
from Homeless Link for me to sit on their 
recruitment panel for a new national Day Centre 
Co-ordinator. 

The highlight of the year was my trip to Finland 
with a BBC Inside Out reporter and cameraman 
to investigate their successful implementation of 
the Housing First model. Three days’ worth of 
intensive filming was eventually edited into a ten  

 

minute slot as part of a special program on 
homelessness which was aired in January. This 
program was subsequently picked up by BBC 
World and aired globally, throughout March, to a 
potential audience of 75 million viewers. I was 
reliably informed that a member of the public 
watched this on his flight heading back to the UK! 
More information on this trip can be found in the 
separate report later in this Annual Review. 

So, at the end of a very positive year, I am looking 
forward to a continuation of optimism 
throughout the next 12 months. I would like to 
take this opportunity to thank my amazing team 
of staff and volunteers for their dedication, 
infinite amounts of patience and empathy, 

commitment and tenacity. I am very proud that 
throughout the challenges experienced during 
the Doorway drop-in sessions everyone works 
together as a strong cohesive team to ensure the 
provision of an extremely successful service. 

 

Report by the Treasurer 
The long term financial strategy for Doorway is to 

maintain stable and adequate funding to allow 

the work with our guests to take place 

unhindered by lack of money and without 

financial stress. It is important to the 

organisation that we are seen as a stable and 

constant force to our guests, and the community 

at large, enabling Doorway to offer and assist 

them in long term solutions and support.  

We deliver our strategy by maintaining tight 

financial controls so that we achieve value for 

money in all elements of our cost base. We do 

this by ensuring that we have a fund raising 

strategy in place to maintain at least six months 

of operations. Our fundraising is focused on four 

main streams: public donations, activities, 

corporate, and church donations. All of which are 

equally important to us, as is the time that we 

receive from our team of dedicated volunteers.  

Following charity good practices, Doorway has a 

reserve fund which would allow an orderly run 

down and closure of the organisation in the 

unlikely event of that occurring. 

A more detailed view of the Doorway’s finances 

can be obtained from the website. 
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A Year in the Life of Doorway 
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Activities 

Core Activities - The Drop-in: 
On Monday mornings and Thursday afternoons, Doorway operates a drop-in at the Salvation Army Hall, 
Foghamshire, Chippenham. 
 
All services are free of charge and include: 

 Freshly prepared hot meals 

 Clean clothing and toiletries 

 Shower and laundry facilities 
 Sleeping bags 

 Street survival packs for those sleeping rough 

 One to one support from trained staff 

 Signposting to specialist support and advice 
services where necessary 

 Use of telephone for official calls 

 An address for official correspondence 

 A venue for social workers, specialist 
substance support workers, health trainers 
etc. to interview / support guests 

 Simple activities e.g. table tennis, 

newspapers, Scrabble, jigsaws, art etc. 
 Laptops and IT assistance available for guests 

enabling them to bid for homes & complete 
benefit applications etc. 

Structured Activities Provided Within the Open Access Drop-in Sessions 

Informal and more structured activities build skills and develop guests’ self-confidence and a belief that 
they can change their lives for the better. 

Music Workshop Report by Tom, Facilitator:- 

I will begin this year's report the same way as I 
have previously, with the attendance figures 
from the past twelve months. Phil and Julian 
remain our two most ardent guests, having 
attended ten sessions each (compared to nine 
and eleven last year, respectively). New guest 
Victoria has attended three sessions since her 
debut in November and Corky has been along to 
two (compared to last year's four). Dean, Sonic, 
Melvin and Mohammed are recorded as having 
attended one session each. Julian has also just 
started writing up a record of attendance and 
activities during the unsupervised Thursday 
sessions; I have three weeks worth of data so far 
but will hopefully have amassed a sizeable 
amount more by the time next year's report is 

ready!  

Notably this year saw Ray Bradfield's retirement 
from teaching with his final session taking place 
in December 2016. He is missed but we are all 
incredibly grateful for everything he has done 
over the years.  

Although we've seen less guests this year than 
previously we have also gained some new ones; 
we hope to encourage more of this, perhaps by 
organising a rehearsed demonstration  

downstairs in order to entice guests upstairs. P is 
especially keen to have performance 
opportunities to work towards in order to keep 
his motivation levels up. As the more confident 
and experienced musician, J is able to adapt to a 
variety of situations and excel in both supporting 
and leading roles; giving him the responsibility of 
recording the Thursday sessions functions as a 
further confidence builder for him and should 
help to strengthen the sense of continuity 
between supervised and unsupervised sessions. 

Last year I wrote that "the positive repercussions 
for those who attend extend far beyond our time 
with them 'upstairs' and [we] look forward to 
continuing to provide a safe and convivial space 
where creativity can thrive and self-confidence 

grow," a point which I think deserves reiteration 
whether or not we are successful in attracting 
further new guests to take part. The sheer fact 
that P and J have only missed two out of twelve 
sessions each (generally due to immovable 
doctor/job centre appointments) is a huge 
achievement in itself and goes to show how 
highly they regard the sessions - needless to say, 
it is also a great pleasure for me to be continued 
to be invited along each month.
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Writing Group Report by Debbie, Volunteer & Facilitator: 

Spring – Summer 2016 (The Question) 

At the close of my initial ‘probation period 
interview’ at Doorway, Lisa asked me one of 
those dangerous questions: something along the 
lines of “Is there anything else we don’t know 
about you?” Without undue reflection, I heard 
myself telling her that I had always loved writing 
poems and songs and that - quite out of the blue 
- I had found myself writing a novel. “Ah,” she 
responded, “I often talk of serendipity,” and with 
an ominous twinkle in her eye, she proceeded to 
ask me whether I would consider taking on 
running the Doorway Writing Group, given that 
the wonderful Bev was about to move to 
Cornwall. 

Well: 

a) I hadn’t even, at that stage, known there 
was such a group; 

b) I’d never yet met the wonderful Bev; 

c) I felt a profound mixture of amazement, 
terror and honour at being asked; 

d) Lisa has - among many others - the divine 
gift of making you want to say ‘yes, of 
course - how could I possibly refuse?’ to 
most challenges she offers you. 

October 2016 - April 2017 (The Answer) 

Several months down the line then, I am just 
preparing my 8th monthly session for the 
inspiring group of guests who participate - in 
various ways - in the Writing Group. I have to say 
that I have been ceaselessly amazed at the talent 
on offer; heartened and profoundly moved by 
the trust displayed as guests open up and talk or 
write about some of their undeniably painful and 
harrowing experiences; and hugely encouraged 
to witness guests using the process of writing to 

try to make sense of certain life events and start 
to find a way forward. 

Over these past seven months: 

 An increasing number of guests have 
started to come over to the writing table  

 

 

just to have a quick chat. We’ve talked 
about all kinds of things from writing 
techniques and strategies to the number 
of different ways we use writing in life, 
including noting down items on a 
shopping list and writing an occasional 
letter to someone. 

 Several guests have borrowed books 

from the small library we have set up 
which mostly comprises short story 
collections and short novels, including a 
selection of Quick Reads. 

 Many guests have started to take part in - 
and look forward to - the Writing Group 
crossword which we launched in January: 
either by contributing answers to a few 
isolated clues (distributed around the 
tables), or by working together in little 
groups to complete the entire crossword. 

 Guests have produced some very 
powerful and moving examples of short 
stories, reflections and poems. All of 
these have been included in the monthly 
Doorway Writing Group blog and a small 
selection can be found on the back page 
of this review. 

 Last, but definitely not least, the Doorway 
Writing Group - under the guidance of my 
fabulous predecessor Bev - has just 
published an anthology of poems and 
lyrics penned by Doorway guests. The 
beautifully named Come on Through is 
available on Amazon. 

Many thanks to Lisa and all the Doorway guests 
and volunteers who have contributed and 
supported us in our monthly sessions. Here’s to 
the next 12 months of reading, writing and 
sharing life’s experiences. 

“The Thursday cooking team remains just that – 
a close team, networking on a regular basis and 
becoming more inventive with the resources 
and adventurous with the menus.”     Volunteer 



10 
 

Structured Activities Provided Outside the Open Access Drop-in Sessions 

Football Project Report by Kev Long, Facilitator:-   

This year, the Doorway Football Project has 
moved into its seventh consecutive year running. 
We have barely missed a session bar Christmas 
and Easter. We continue to provide a consistent, 
friendly, fun and competitive environment for 
our guests to engage in physical activity outside 
of the realms of some of their ‘usual pursuits’. 
The sessions continue to consist of a warm up 
followed by a fast paced ‘futsal’ type game which 
usually lasts for 45 minutes or so, and is often a 
very close result! 

The attendance numbers from April 2016 to 
March 2017 averaged out at 6 guests per session, 
with the highest guest attendance for one 
session being 9 and the lowest 2 (2 versus 2 was 
hard work let me tell you!). The numbers are 
difficult to predict week in and week out, and, as 
with the drop in sessions, are difficult to apply 
any logic to. The numbers were, however, higher 
throughout the summer months (even though 
the sessions are held indoors). 

Our guests appreciate the competitive aspect of 
the sessions and seemingly try their best to win 
for their team. It has been great to see the 
sportsmanship of particular guests, where one 
may otherwise assume (in another context) that 
they would not be that way inclined.  

The project continues to appeal to new members 
as well as our hard core veterans. For our newer 
guests however it feels like the consistency of our 
two long standing volunteers, Martin and Steve, 
both in the drop in centre and football project, 
aids a smooth integration through familiar faces. 
Additionally, behavioural boundaries applied in 
the drop in sessions are reflected in the football 
sessions and guests are respectful of the rules. 
This allows for those guests who have been 

attending the Football Project for some time (6+ 
years nearly every Monday for at least two of our 
guests) to continue to engage with us and feel 
safe in doing so.  

As noted in previous annual reports, at least 3 of 
our guests who were not in work, education or 
training when they first came to our sessions, are 
now in full time employment. Obviously one cant 
just point and say that our project has made this 
happen, yet I feel that I can safely say that the 
consistency of the project has enabled certain 
guests to grow in confidence and self-esteem, 
which has in turn helped them in other aspects of 
their lives. The nature of physical activity, 
engaging in playing football in this context, 
encourages pro-activity, commitment and 
ultimately, action, in other areas.  

 

Finally, on a personal note, I continue to enjoy 
facilitating these sessions on a weekly basis, and 
although at times it is quite a commitment due to 
my work and logistics, the consistency we 
provide is paramount to the continued success 
and appeal of the project, and to the progress 
that our guests can make in their lives. Again, this 
is per the drop in sessions.

Women’s Group Report by Nadia Mitchell, Support Worker & Facilitator:-   

I took over running the Tuesday women’s group 
in July last year, from Mary Quarmby, who had 
been running the women’s group for the last few 
years.  A very daunting task, given the wonderful 
work Mary had been doing with the group.  
Needless to say, she has been extremely helpful 
and supportive, alongside the many other  
female volunteers, particularly as my ‘crafting’  

standards were rather poor, to say the least!  

A change of start time, from 14.30 to 12.30, took 
some getting used to by the guests.  Initially, the 
thinking behind it was that as a women’s group 
we really should move the session to fit within 
school hours, not just for guests, but also for 
volunteers and staff.  A few grumbles about it  
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conflicting with lunch times, called for the 
addition of soup and rolls to be offered alongside 
tea, coffee and cake.  This was particularly 
welcomed over the winter months.  Anyway, 
things have settled down, and numbers coming 
into to the group have been consistent. 

It has been great to see former guests from 
before my time, returning to say hello on 
occasion, even bringing in their new babies to 
show off!  Babies provide a welcome distraction, 
and who could fail to smile in the company of 
such cuties.  Craft and art are also great 
distractors, ever notice how much more at ease 
people often are when they are talking, if they 
are active with their hands creating an 
assortment of artworks, including knitting, 
crochet, and jewellery making? 

We don’t let the products of these sessions go to 
waste either, we often will set out to produce 
items for specific purposes, for example in this 
last year we made the table decorations for the 
Doorway guest Christmas dinner, we routinely 
make handmade birthday cards for the main 
drop in (Doorway always makes sure every guest 
receives a birthday card on their birthday!).  Most 
challenging of all, we made all the decorations for 
the Doorway Christmas tree, which was 
displayed at the Lacock Christmas tree festival in 
Lacock Abbey!  The festival organisers has 
stipulated this year’s theme was Christmas 
colours, so we decided to go along with a knitted 
food (yes, knitted food!) theme in Christmas 
colours.  After much scrabbling around for 
knitting patterns, we came up with a selection of 
carrots, lemons, peas-in-a-pod, and tomatoes – 
you’ll be surprised how many knitted food 
patterns are out there – I mean, why?!  Well ours 
is not to reason why, and on with the knitting we 
got.  Not just in the session, but outside it too, 
guests and volunteers alike every Tuesday 

arrived with another abundance of knitted food 
to add to our growing collection. No matter how 
fast our fingers worked, by the cut-off date, we 
just didn’t seem to have enough lemons, carrots 
and what-not to fill a 6ft Christmas tree, so we 

made a nice addition of card 
baubles inscribed with 
quotes about Doorway 
written by our guests.    I 
visited the tree insitu and it 
looked fab amongst the 
others.   

We also had our annual trip 
to Maria Christina’s 
Hairdressers in New Road, 
Chippenham.  Once again 
the fantastic stylists 

transformed our ladies hair into lovely 
glamourous styles.  The ladies all had their 
photos taken and given to them, and left the 
salon I’m sure feeling like new women, as we all 
do when we have a pamper! 

We’ve recently introduced recording session 
outcomes, so we can monitor how effective we 
are in supporting our guests.  Many of the 
women that use our sessions do so in addition to 

the main drop in because it’s a women only 
environment, sociable and relaxed. Often they 
are able to open up to us in ways they don’t feel 
they could in other environments.   

Before writing this report, I asked a few of our 
regular ladies to tell us what the women’s group 
means to them, here are the responses I 
received:   

 

A safe environment for sharing problems;  

A non-judgemental atmosphere where we can 
let of steam in return for care, soup and cake!;  
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A warm place to come, which is appreciated as 
my flat is so cold;  

The soup is good, because I wouldn’t normally 
eat if I was at home now;  

Sick of daytime TV;  

Have a laugh;  

Can learn new skills, like knitting and crochet;  

Get me out of the house;  

Get help and advice;  

And my personal favourite of them all was 
“We’re like old friends”.   

Volunteer Profile - Alice

My name is Alice and I have been volunteering 
for Doorway for just over one year now. It’s been 
an absolute privilege to be involved – this piece 
explains a little bit about me and my motivations 
for wanting to get involved. 

I grew up in Chippenham having moved with my 
family to the town at the age of five. I left when I 
went to university, returning about three years 
ago after a number of years of working in 
different places. I got to know about Doorway 
through the local paper and knew it was 
something I wanted to support when I was able. 
Donating money is vital but to be able to give 
your time and help directly is equally as 
important and I’m lucky that I can arrange my 
work life to give me the time to support the 
charity one afternoon a week.  

I have a number of motivations which led me to 
Doorway. Firstly, it was 
the opportunity to be 
able to do something 
meaningful in my home 
town. As much as I 
would love to support 
all charities, when 
resources are limited, 
you have to start with 
those that you feel 
have the greatest need 
– the homeless and 

vulnerably housed of the local area. These are 
individuals often at the bottom of society, in 
desperate need of a helping hand – one that 
Doorway offers. Some of those people are 
individuals I went to school and grew up with, 
people with whom I share a journey and a 
history. It brings a sense of realism way beyond 
simply supporting say Shelter or Crisis through a 
monthly donation. Charity really does start at 
home, in your own neighbourhood and 

community. Another motivation that led me to 
Doorway is my work life. I am a director of a new 
company looking at alternative ways of helping 
people get onto the housing ladder and Doorway 
is giving me the chance to better understand 
some of the factors that lead to homelessness 
and the issues that surround social housing 
provision. I’ve been surprised by the number of 
rough sleepers in Chippenham and the 
inadequacies of the ‘system’. I’m certainly not 
going to solve all the problems but gaining a 
better understanding helps informs my work and 
will hopefully drive some change at a strategic 
level.   

Joining Doorway was a little daunting at first. I 
didn’t know how sessions worked and I really felt 
like I was stepping into the unknown. I didn’t 
know who the guests were or how they would 
react but you get to know people over time and 
they get to know you. I’ve had some truly brilliant 
and enlightening conversations. I’ve also had 
some heart-breaking ones. We don’t judge, 
assume or criticise but provide an environment 
where people can just be themselves. 

During a drop-in session, I help out pretty much 
where ever I’m needed. That might be at the 
coffee table or on the front desk to sign people 
in. Sometimes I help people with their clothing 
needs or laundry. The simple act of being able to 
wash, dry, fold and return someone’s clothes is a 

powerful one. It goes way beyond what is a chore 
at home. It gives someone dignity and confidence 
– the opportunity to look their best despite their 
situation.   

Doorway attracts a whole raft of different types 
of people, be those guests, staff or volunteers. 
Having the opportunity to meet such a diverse 
group of people has been a real pleasure and not 
something that would have occurred in other 
aspects of my life. The menacing looking 
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homeless man on the street isn’t so menacing 
when you have a name to put to the face, when 
you have sat down over a meal and heard their 
story. Doorway teaches you tolerance and 
understanding in a world where a lot of negative 
assumptions are made about the homeless and 
vulnerable. It’s a place full of care, attention, love 

and warmth. Sometimes noisy and unpredictable 
but always welcoming. 

The staff, volunteers and guests of Doorway 
touch my heart in so many ways – it is a true 
privilege to be involved. 

The Doorway Database & the Profile of a ‘Behind the Scenes’ Volunteer 

Here are a few lesser known facts, did you know 
that in April 2017: 

Doorway have 1,261 registered Guests. 

During 298 drop-in sessions, since 3rd April 2014, 
Doorway have served 12,309 meals. 

117 people have volunteered at Doorway, 48 of 
whom are still current volunteers. 

How do I know? Because Doorway have 

statistical data, available in a timely, accurate and 
simple to use way, from their database. 

In the years before the database, data, collected 
primarily from the drop-in sessions, was stored 
session by session in Excel spreadsheets, lots and 
lots (and even more lots) of sheets stored in a 
variety of workbooks. Guest data appeared in 
these sheets but consistency was difficult to 
maintain. Data arrived on paper from the 
sessions and then needed to be entered into the 
appropriate sheets in the appropriate 
workbooks. Guests names could differ between 
sheets, take for example Steve who could also be 
Steven or Stephen, one person or three? 

All the workbooks begun from scratch each year. 
All the data totted up at year end, after formulae 
are applied to the correct cells in the correct 
sheets.  

Now, we use the database. You open a standard 
web browser, Google chrome, Firefox, Internet 
Explorer etc. and login to the database. To add 
data, select a session date, select a guest. Add 
the data for that guest/session, if data already 
exists add/amend as required. At any point, fetch 
statistics for guests or sessions, for any time 
period during a single year. Just a few clicks will 
fetch a report of takeouts for the second quarter 
of 2014 or the year to date attendance figures 
broken down by age and gender. All the data 
reported timely, accurately and easily.  

A few clicks produces the breakdown of meals 
served June – September (inclusive) 2016, 
simple.  

A few clicks shows which visitors attended 
sessions in May 2017.  

All the collected data is available by ticking a few 
parameters, selecting a time range and clicking a 
button. End of year statistics production a breeze 
(including graphs). 

So how did the database come about?  

I was told that using a database had been talked 
of at Trustee/Board meetings. The problems 
were that off the shelf software is expensive and 
requires specific structures for the data and that 
would have required changing the procedures 
for the data collection in use. Bespoke software 
would allow existing practices to be used but at 
an even higher cost. 

What brought me to Doorway? 

I retired in 2008. I trained originally as an 
electronics engineer but during the course of my 
career migrated to computer engineering in the 
early ‘80s. I gradually progressed and at the time 
of my retirement was consulting, designing and 
implementing medium to very large servers and 
associated infrastructure, utilising high 
availability software on multiple virtual machines 
(geeky enough?). My career had given me 
exposure to database concepts and involved me 
in some coding. 

After retiring with a need to keep the “little grey 
cells” occupied in 2010, I volunteered to help 
with IT for a small charity who at that time were 
based in Purton. This charity kept all their data on 
spreadsheets and wanted a database, but one 
that multiple users could use simultaneously.  
The charity already used an open source office 
package called OpenOffice. OpenOffice has word 
processing, spreadsheet etc. also had a database 
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but it was single user i.e. tied to the machine it 
was installed on and used by one person at a 
time. They had tried to implement using this but 
failed. After managing to produce the database 
with Access from within their office software it 
became apparent that a better solution of 
presentation for both data input and retrieval 
was needed and so I looked to implementing user 
access via their web client software. Something 
that would work on both Windows and Macs 
(other devices are available and can be used). 
This narrowed down the implementation options 
and I looked to use LAMP as the software stack. 

LAMP is 

Linux – the operating system, which I am very 
familiar with having worked on similar operating 
systems since the early 80s.  

Apache – the de facto industry standard web 
server.  

MySQL - the database software, we now use 
(MariaDB) a derivative of MySQL and used by 
Google and Amazon (among others).  

PHP - a programming language that is the glue 
between database and the webserver. Coding 
with this software I produce the user interface to 
the database via the webserver and assemble the 

queries to the database and format the results 

I bought some books (real ones with paper) and 
started learning how to use PHP (and JavaScript) 
to produce an “app” that could be easily used for 
data storage and reporting. 

In early 2014 the development I had already 
done was stable, no changes required in the 
foreseeable future, boredom was settling in. I 
wondered, if I approached some local charities, 
maybe they could benefit from my Spreadsheet 
to Database experience. I had read some reports 
in the Gazette written by Lisa over the previous 
year which I had found interesting. I sent an 
email to info@doorwayproject.org.uk saying in 
essence “Hi, fancy a database? I’ve done one for 
a small charity who kept all their data on 

spreadsheets”. This produced a fairly quick reply 
and I had a couple of meetings with one of the 
trustees with a technical background in February 
and March. Things seemed to go well and I met 
Lisa at the beginning of July 2014 to show her the 
type of thing I envisaged. That also went well and 
the task became – a working system ready to go 
by April 2015. 

Towards the end of September 2014, I obtained 
a second hand PC, from an ex-colleague, to use 
as the server and rebuilt it with the LAMP 
software. I collected a bunch of spreadsheets 
from Lisa. The initial data moved to the new 
database registered almost 1000 guests and data 
collected for daybook outcomes, session 
outcomes, takeouts, accommodation, location 
and attendance during the reporting year of 
2013-14 and April 2014-September 2014.  

Lots of work between then and January 2015. 
Scripts to extract the data from the spreadsheets 
and match it to the correct guests who had been 
created in the database (with only one name, not 
a choice of many). Testing the validity of the 
reporting against the spreadsheet data. Finally 
the system installed on 13th January 2015. From 
that point new data was entered by Lisa & Sian. 
Initially the database was an additional workload, 
data still being entered into the spreadsheets as 
a fallback option. Older data was now loaded, 
allowing guest and session data to be queried 
back to 2010. 

But that was just the start. Since then, there has 

been a steady stream of requests for additions 
and enhancements. These requests usually 
casually appended to an email in the form of a 
passing thought. “I was wondering would it be 

possible…”; “Could ‘WE’ possibly…”; “Is that 
doable”. Some of the requests that on the 
surface appear simple turn out to be the ones 
requiring the most work (and vice versa).  

‘WE’ have added: 

Meals recording, Visitors recording, Women’s 
Group sessions, Writing Group sessions, Football 
sessions, Music sessions, Women’s Group 
Outcomes, Yearly impact recording and most 
recently a completely new section for Volunteers 
/ Staff / Trustees to hold records for DBS, Training 
Courses, Team Meetings and Volunteers hours. 

I thoroughly enjoy this work, from initial 
thoughts and ideas, the planning of the 
integration into the database, the presentation 

mailto:info@doorwayproject.org.uk
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of the data on-screen, the presentation of the 
user interface, trying to keep it simple, logical 
and intuitive. Not just the database, there’s also 
the support infrastructure. Backing up to a 
fallback system in the office, encrypted backups 
to “the cloud”. My ability to upgrade/update the 
server and the database from home. 

The one thing that doesn’t happen often is 
meeting staff and other volunteers. My main 
contacts were/are Lisa & Sian and now Lisa & 
Amy. I don’t need to visit the office very often. 
My wife Caroline and myself, have attended 
skittles the last couple of years, where my secret 
weapon, Caroline, has ended up in the last 3, 

where I have fallen by the wayside. We also 
managed to attend the summer dinner in 2015. 
Since then, we’ve been away on the dates it has 
been held (including the upcoming 2017 event). I 
am therefore, to most people, a bit of an 
unknown and I’m afraid likely to remain that way. 
But like all geeks, stick me in a room with a 
decent bit of hardware and I’m away in my own 
world and happy creating something producing 
reliable data in a timely, reliable and secure way 
at a fraction of the time it used to take. 

“Where else can you just be accepted for who 
you are. No judgement.”                               Guest 

Partner Profile – Wiltshire and Swindon Users Network (WSUN) 

I have been attending Doorway on a regular basis 
for the last 18 months in my role as a 
Development and Outreach Worker for the 
Wiltshire and Swindon Users’ Network. 

This provides an opportunity for me to meet 
attendees in the community, support the 
empowerment of the guests and to take 
information, provide support and give feedback 
to Statutory Agencies, Service providers and local 
forums. 

Doorway empowers people to help themselves, 
a philosophy very much in the spirit of the 
Wiltshire and Swindon Users’ Network. 

Staff have encouraged attendees to speak with 
me when they need help or advice in connection 
with benefits, support groups, feedback in 
consultations and directly to service providers. 

I have also shared and encouraged information 
sharing and assisted individuals to access support 
and to give feedback and try to get the best for 
themselves. 

I have told guests about our own ‘Our Time to 
Talk’ meetings and the Ruth Underwood Mental 
Health Support Group as well as the book that 
these groups have produced dedicated to people 

that have lost the battle against mental illness. 

I have regularly passed on feedback from the 
Avon and Wiltshire Partnership Care Forum and 
Service User Engagement forum and have taken 
questionnaires and leaflets clarifying the new 
community services; how to access them and the 
plans for the Devizes Place of Safety beds.  

I have completed Public Health’s Mental and 
Health and Well-being Needs assessment to find 
out how Doorway guests feel about local mental 
health support in Wiltshire. 

Doorway informs my practice as a worker and my 
understanding as a person. 

Lisa, and the paid Staff and Volunteers are 
amazing; empowering so many people with 
kindness and respect. 

Recently I have attended a transformation and 
sustainability consultation and it made me reflect 
on my work at Doorway. 

Doorway not only transforms individuals from 
feeling lonely, uncared for and vulnerable to 
feeling they can cope, but they can challenge and 
can ask for help. 

They sustain a person’s Wellbeing and Recovery 
and never judge or give up helping someone to 
ensure they feel safe, secure and valued. 

I have seen some very volatile situations diffused 
quietly and efficiently and contact made with the 
emergency and mental health services to enable 
someone’s needs to be assessed. Doorway 
provide not only a safe place when someone is in 
crisis but also co-ordinate support as quickly as 
possible despite many challenges to ensure the 
people’s needs are heard and met if possible. 

My interactions at Doorway vary from a laugh 
and a joke over breakfast or one of the fantastic 
healthy and tasty lunches to listening to guests 
discussing what is going on locally or in the 
newspapers. Sometimes a natural conversation 
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develops when I sit at tables or I can always speak 
to a person in a side room if they require privacy. 
It is also a great networking opportunity to meet 
people from other agencies and share and 
signpost to ensure maximum service provision. 

The Wiltshire and Swindon Users’ Network has 
over 650 members but it is at Doorway that I 
meet the people without a letterbox, phone or 

diary, those who might not know or remember 
their next appointment or even their last. It’s also 
one of the best Peer support groups in Wiltshire 
and removes barriers and welcomes all. 

“Great fun interacting with the guests at the 
serving hatch, whilst playing table tennis and 
dominoes”                                                  Volunteer 

 
‘Come on Through’ – The Poetry Anthology Report by Bev, Volunteer 

‘Come On Through’ is a collection of poetry and 
lyrics produced by the Doorway Writing Group, 
and is being sold on behalf of Doorway. 

The anthology gives an 
insight into the lives of our 
guests, people whose 
voices are rarely heard, and 
who are frequently 
marginalized or disowned 
by society.  

They come from all walks of 
life; they may lead chaotic 
lives within systems that 
often seem to confuse 

more than they help; some struggle with debt, 
family breakdown, addictions or poor mental 
health provision.  

What comes through in their poetry is how 
human they are, how their aspirations are not for 
glitz and glamour, but for a place to call home, for 
love and respect—things we all need.  

Every one of our guests has a story to tell and at 
Doorway we listen, so come on through and hear 
what they have to say." 

When I said I would like to help set up a writing 
group for the guests at Doorway, I thought there 
would sympathetic smiles, some eye-rolling, 
perhaps, and then it would never be mentioned 
again. But it didn’t happen like that. Instead there 
was an enthusiastic ‘Yes!’, and the writing group 
has been part of Doorway ever since. 

From the outset publication was an objective, 
and the guests’ writing was posted regularly on 
the Doorway blog. Although not a poetry group, 
poems or lyrics were often what the guests wrote 
and occasionally these were put into poetry 
leaflets that were handed out at local events. The 
‘anthology’ was a loftier goal, and for a number 
of years one that I wasn’t sure would ever take 

shape, until I was introduced to CreateSpace, 
Amazon’s online book publishing facility, and so 
it began. 

First we looked through the guests’ poems (some 
of which pre-dated the 
writing group) and put them 
into a rough running 
order—ditto the hand 
drawn illustrations. These 
were scanned onto my 
laptop where I worked on 
them using the magic 
‘paint’ application to ensure 
they would come out clearly 
when printed. This was 

time-consuming but very rewarding. The 
CreateSpace service provided tools to help 
format the pages and allowed for many versions 
of the anthology to be uploaded and put into 
book-form. This gave me a chance to see what 
the anthology looked like and what needed to be 
changed.  

There were many changes and my laptop 
contains at least twenty versions of the 
anthology, including the final one that is now for 
sale on Amazon. The one thing that didn’t change 
is the title, Come On Through. This comes from 
one of the poems and I chose it for working 
purposes only, but it stuck, nothing else fitted as 
well. I like that it’s an invitation to the reader as 
well as being Doorway’s attitude to its guests 
(and staff and volunteers)—There you’ve got a 
place/ You’re not just another face... So come on 
down to Doorway/ Come on through.  

“Volunteering at Doorway and being part of its 
essential work enriched my life immeasurably, 
and your positive, inclusive, non-judgemental 
ethos is one I know I benefited from and shall 
try to apply in my everyday encounters.” 
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Guest Profile – Anonymous 

From Homeless to a Family 

It all started at the age of 17, when I met a certain 
man who I thought was the man of my dreams. 
Boy was I ever wrong. 

I moved into his flat after one month of dating, 
fell out with my mum and dad, and cut off 
anyone who said anything wrong about my so 
called Mr Right. 

It turned he was having an affair, with heroin. 
Heroin turned him from Prince Charming to 
Skeletor in a matter of minutes. It took all our 
money, jewellery, cds, dvds everything, including 
our home. 

Most of my days I spent in the park drinking and 
getting stoned just trying to shut the world out. I 
became depressed, to the point I self-harmed. I 
was sofa surfing wherever I could. I even slept in 
a tent when I could not find anyone with a sofa I 
could crash on. 

I was introduced to Doorway as a place I could go 
to get a hot meal, a shower and some clean 
clothes. I even gained a sleeping bag so I could 
stay warm at night. 

I was in a place where I was not judged, a place 
where you are always welcomed with open arms. 

I soon discovered that I was pregnant, at which 
point when I went to the council to ask for help 
with accommodation, they turned me away 
saying that I had to be at least 8 months pregnant 
before they could even look into my case, in case 
something was to happen to the pregnancy.  

I felt humiliated, that I had nowhere that me and 
my baby would be able to call home. 

On my next visit to Doorway I explained my 
situation. Doorway put me in touch with 
Community4, who helped me get my own flat. 
They helped me sort out benefits so I could afford 
to live there, and get some small furnishings for 
my flat. 

I was so grateful; I was not expecting such 
kindness, but it did not stop there. On my next 
visit to Doorway Lisa and the Doorway crew had 
managed to get a Moses basket, some blankets, 
baby grows, muslin squares, a bottle steriliser, 
and even a bed and mattress for me. I could not 
believe my eyes.  

My life was getting back on track, I had lots of 
support, I had my mum and dad back, I had the 
support from Doorway, and my baby was due. 

I gave birth to a healthy bouncing baby boy. 
When I was able to go out I took him to visit 
everyone at Doorway. Needless to say both 
myself and Lisa had tears of happiness. 

But it did not stop there, when my son was old 
enough to go into a crèche I went back to college. 
I learnt how to read and write properly, I gained 
some skills to help me get back into work. I even 
met a lovely man. 

I am now married, my dad gave me away and my 
son was the best man. I have a fantastic job, a 
lovely family home and a car. 

I still go and visit everyone at Doorway, just to 
catch up and show off my handsome son. 

The reason I have shared my story, is to show 
that no matter how hard times are there is 
always support there for everyone.  

I am so great full to the amazing work that Lisa 
and everyone at Doorway does. 

Not only did I gain support from you all but I have 
gained friends for life. 

To everyone at Doorway, thank you all so much. 
Never give up the fantastic work you all do. You 
are all amazing. I will never forget everything you 
all did for me. 

Thank you 

Your friend for life x 

Guest Profile – Quintin 

Journey into the Unknown  

After half a century of hard work and failed 
relationships, life was to come crashing down 
around me. Unforeseen circumstances and 
dubious decisions, on my part, led to my  

 

complete mental breakdown and suicide 
attempt some 3 years ago. Insane working hours 
and impossible deadlines mixed with an 
extremely volatile marriage had overcome my 
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inner strength. My entire life had been torn apart 
and thrown to the wind. Everything that I had 
worked for over many years was gone, 
everything. 

I was admitted to a high dependency 
psychological hospital and spent the next 6 
months being sedated, treated and prepared for 
my return to society. 

Being given sanctuary with my sister and brother 
in law seemed at the time a saving grace. I moved 
in with them and started working locally, life was 
starting to reassemble itself, or so I thought. 

18 months after I moved in I was given 
instructions by my volatile brother in law. I was 
advised to devise a plan, during the next 4 weeks, 
and vacate their home and lives. Evidently I had 
exceeded my welcome. 

Luckily I still had my job and my old car. I moved 
out of their property that very day, not wishing 
to stay any longer in an aggressive family 
environment. I started sleeping in my vehicle 
near my workplace until my boss, a certain Parish 
councillor and pillar of society, decided to give 
me the same 4 weeks to come up with a plan and 
find employment elsewhere. He was my brother 
in law. 

So, in the space of 3 weeks, I had been evicted 
from my family’s home and lost my job at the 
family engineering business too, nice. 

Initially, being homeless and jobless didn’t phase 
me, after all that I had been through whilst living 
with my ex, it had prepared me to cope with 
major life events. 

Being mindful of the future and realising that 
winter was coming I took advice from Wiltshire 
Mind, who have weekly self-help group sessions 
that I attend, since moving to the area. Sadly, the 
amazing group leader suddenly left their 
employment not long after I became homeless. 
She was totally dedicated to her work and was 
one of those people you never forget. 

The day I presented myself to the council offices 
in Chippenham was also the same day that I 
passed through Doorway’s entrance.  

Not knowing what to expect from the housing 
officer, at the council offices, I duly filled in all the 
forms and was informed that I was on my own, 
no help was forthcoming.  

Next stop, Doorway. Unsure of how they could 
assist I entered the Salvation Army Hall in 
Chippenham, anxious and hopeful at the same 
time, to be greeted by complete strangers. After 
quickly outlining my case I was instructed to 
collect a hot meal and the paperwork would be 
dealt with thereafter. 

From day one and to this very day Doorway have 
never questioned or criticised anything 
concerning myself, they have accepted me, as I 
am. 

In a world largely based on consumerism and 
finance and the haves and have nots, being 
treated equally, without question, is very rare 
indeed. 

Slowly I started to become a regular visitor, 
Monday morning cooked breakfasts are to die 
for. Hot showers and washing machines made 
being homeless much easier to digest. I rely on 
their food parcels to carry me through to the next 
week, I had no income at that point or savings, I 
still had not even thought to apply for any 
financial assistance. After all, I had never claimed 
for anything before, always believing that I was 
responsible for myself. I am an aeronautical 
engineer and have travelled all over Europe and 
beyond, for my work. 

One Thursday lunch time, they had arranged for 
the council officers to attend, in an informal way, 
brilliant idea. This was to be pivotal for myself. 
After several previous visits to the council being 
fruitless, I was fortunate to discuss my issues 
with such a humane council adviser, the advice I 
was given was to change my lot. 

Along with the Council, the Citizens Advice 
Bureau and Doorway, they have all assisted in my 
transition from being homeless immensely. 

All of the staff at The Doorway have helped, a 
few, more than they can imagine, from the 
unseen volunteers to the galley slaves, the Char 
Wallahs and especially the female angels, that 
float around, waiting to engulf the unwary. The 

one thing that was and still is today, is that whilst 
all hell might be going on in one’s private life, 
Doorway, remains a constant, always there, 
same people, same welcome and always happy 
to engage and offer humane advice.  

Understanding that life is ever changing and 
people are to be respected as human beings, 
accepting change leads to a more deeper calm 
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and inner peace. Once you have reached that 
blackest point of your life and been lucky to 
survive, life changes, becomes simpler and easier 
to accept. Most of what we think is important to 
us is just cluttering our lives. Whilst each day is 
not the same as the last and some are not good 
at all, the struggle is easier to digest with the 

assistance of loving and humane supporters of 
life, Doorway. 

Thank you for your support and advice, without 
this, I could not have progressed to where I am 
today.

Finland’s Answer to Rough Sleeping – The Housing First Model 
 

In November 2016 I had the fantastic opportunity 
to travel to Finland with a BBC Bristol reporter / 
researcher, Rachel Stonehouse, and a BBC 
cameraman, Jez Toogood, as part of a BBC Inside 
Out West special program on homelessness in 
the region. 

We spent three days in Helsinki to investigate 
Finland’s claim to have significantly reduced the 
number of people sleeping rough in the country. 

The visit was hosted by Juha Kaakinen, CEO of 
the Y Foundation, and we were very fortunate to 
spend time in several housing projects talking 

with the service providers and the residents. 

The Y Foundation aims “to exert influence to 
make sure that no-one in Finland needs to be 
homeless”. They are managing to actually 
achieve this by offering affordable rental 
accommodation to people who are having 
difficulties in finding a home for themselves 
through the development of the Finnish Housing 

First model. 

My subsequent feedback to the questions asked 
by the Y Foundation on my return to the UK is as 
follows:- 

What was your overall impression on how 
homelessness is tackled here in Finland? What 
do you think about it? 

There have been several reports in the British 
media recently about how Finland is tackling 

homelessness and so it was really useful for me 
to visit for myself and get a better feel for the 
ethos behind the project rather than just reading 
about the principles. 

I strongly believe that the greatest work is done 
by those people with the greatest passion and 
vision and meeting both Juha and some of the 
people who are managing the projects has made 
me realise that this is why the Finnish Housing 
First model has proved to be successful. I was 
totally overwhelmed by not only the hospitality 
shown to us but also by the honest and 
emotional accounts given to us by those 
individuals who have been affected by 
homelessness. 

What surprised you the most and is different, 

also what is similar here compared to Britain? 

Spending three days talking with so many 
residents and service providers has made me 
realise that so many different elements are 
radically different to the way that services are 
run here in the UK. 

Our answer to homelessness has historically 
been to put people in short term emergency 
accommodation or hostels in order to make 
them ready for housing. In the UK we expect long 
term rough sleepers to be able to sort out their 
drug or alcohol dependencies whilst they are 
living in temporary, and often very unsuitable, 
accommodation. 

The Finnish model is the total opposite to this in 
that you are placing people straight into 
somewhere that they can call ‘home’ at the same 
time as introducing a support package in order 
that they can sustain that tenancy. 

Of course you have similar economic problems in 
Finland to us here in the UK – the funding for all 
of our services is being cut each year right across 
the board for mental health services, specialist 
drug and alcohol services etc. but you appear to 

http://www.housingfirst.fi/en/housing_first
http://www.housingfirst.fi/en/housing_first
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be coping better than us in the actual delivery of 
a homelessness service! 

It was also interesting to speak 
to some of the individual 
project providers about the 
similar difficulties in securing 
funding each year for creative 
activities that are so important 
when looking at the holistic 
overall well-being of 
individuals who have 
experienced homelessness. 

Did you get any useful ideas you can take back 
home to your own work in Doorway? 

The most important message that I have brought 
back with me is Juha’s quietly confident 
optimism in that anything can happen so long as 
you believe. 

I honestly think that the time is right in the UK for 
us to realise that we don’t currently have the 
answer to the increasing homelessness problem 
and that maybe, just maybe, we can start looking 
to the way Finland is operating and introduce a 
new way of tackling the issue. 

However, it is vitally important that everyone 
works together from the very top (i.e. 
government) right down to the frontline service 
providers. That is going to take a lot of hard work 
and I truly hope that Doorway can play some 
small part in making this happen over the next 
few years. 

My new mantra will be Juha’s belief that nobody 
has yet failed in the future. I think this sums up 
the Finnish mentality of pure optimism and belief 
in people’s ability to turn their lives around if 
they are just given the opportunity to succeed. 

Lisa  Lewis, Chief Executive

 
Doorway & Opendoor’s Response to the Gov Rough Sleeping Figures 

The official government annual rough sleeping 
statistics were published in Jan 2107 following 
the count that took place in Nov 2016. Once 
again, Wiltshire Council opted to submit lower 

figures to central government despite our two 
organisations raising concerns regarding the 
validity of the statistics: 
 The narrow definition of the term ‘rough 

sleeper’ excludes “people in hostels or 

shelters, people in campsites or other sites 
used for recreational purposes or organised 
protest, squatters or travellers”. Because the 
definition includes people in derelict 
buildings, both Doorway and Opendoor 
included several rough sleepers who were 
known to be sleeping in buildings which met 
this criteria.  However, the council redefined 
those individuals as “squatters” meaning 
they were subsequently eliminated from the 
final figures. 

 A number of rough sleepers were known to 
be sleeping rough in rural areas which 
weren’t visited by council officials on the 
night of the count and were thus eliminated 
from the submitted figure. 

 Several of the Chippenham based long term 

rough sleepers moved across the county 
boundary into Bath the week before the 
count and were not included in the Wiltshire 
figures or in the Bath figures since they were 

not yet engaging with the homelessness 
services in the neighbouring city. Two long 
term Devizes rough sleepers also moved out 
of the county to other Local Authorities the 

week before the night of the count and 
possibly were also eliminated from the 
national figures. 

 Rough sleepers often alternate between 
staying out on the streets and sofa surfing 

depending on whether they can access 
accommodation with friends or family. It is 
therefore only a 50/50 chance as to whether 
they can be recorded as rough sleeping on 
any given night. 

 Due to both the rural nature of the county 
and the chaotic lifestyles of those living on 
the streets, people often do not regularly 
engage with specialist services in the main 
towns. Therefore, it is impossible to produce 
an actual figure on just one night of the year. 
Very often our rough sleepers will also 
disappear for a period of time before once 
again re-engaging with our services. Figures 
were only taken from the four main towns – 
none of the smaller towns or villages were 
able to provide numbers. 
 
For more information please see the full 
written report on the Doorway blog.
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Monitoring the Drop-in 
Between April 1st 2016 and March 31st 2017: 

 We opened for 99 sessions and served 3806 meals 

 Average attendance for each session was 31   
 Up to 11 guests were sleeping rough in or near Chippenham on any one night 

 221 individuals used the drop-in - of these about 32% visited only once 

 92 attended for the first time = 32% 

 
 
 

 The average age of guests was 36 – but 26% were aged over 50 

 6% of new guests were aged between 16 and 18 years old  

 21% of guests attending were female  
 
Of those who attended for the first time, 92% were willing to give detailed information about 
themselves:- 

 

 
 

 31% stated that the primary reason for homelessness was the result of relationship breakdown 

 22% of guests interviewed stated that the main reason for their homelessness was eviction 

due to rent issues 
 These primary reasons for homelessness figures (above) are not entirely representative since in 

many cases there were a number of complex reasons 



23 
 

 
 31% were sleeping rough – a significant increase on last year’s figure of 15% 

 16% of those interviewed had a tenancy or own property, but had complex needs likely to affect 
their ability to manage and sustain the tenancy – an increase on last year’s figure of 8% 

 25% were sofa surfing with friends or family – a decrease on last year’s figure of 35% 

Doorway Outcomes 2016 - 2017 

The following chart illustrates the accommodation of all guests engaging with Doorway through our open 
access drop-in sessions. Guests are asked where they spent the previous night at each session:- 

 

 

The high figure for ‘own tenancy’ reflects the amount of work that we have been doing ensuring that 
guests maintain their tenancies, thereby preventing eviction and potential homelessness. 
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Not shown on the graph below is the figure of 84% of our guests who were staying in Chippenham on the 
previous night = 2553 recorded instances in total:- 

 

The following chart illustrates the range and extent of guest referrals and includes telephone calls, 
signposting, work by partnership agencies during a drop-in session, and any research or signposting done 
on the internet:- 

 

 24% of all outcomes were housing related referrals 

 16% of all outcomes were related to physical health 
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One of the basic services that Doorway provides our guests is the availability of items including food 
parcels, clothes, sleeping bags etc. 
 
During the 2016 – 2017 financial year, we distributed:- 

 837 bags of food  

 372 separate items of clothing 

 36 sleeping bags  

 4 rough sleeper kits 
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Doorway Day Book Outcomes 2016 – 2017 

We also record detailed outcomes in a ‘day book’ for the work we do with a number of guests during 
each session. Very often these will be a mixture of both ‘hard’ and ‘soft’ outcomes including an extra 
category for Emotion / General Wellbeing. 

These soft outcomes may be just as valuable, from the perspective of those benefiting, as more traditional 
hard outcomes. Doorway believes in providing a wraparound holistic service to our guests and the softer 
outcomes represent this ethos in practice. 
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IMPACT Review 

The following graph shows the IMPACT that the organisation had over the year on the lives of those using 
our service. 

The figures show the number of individual guests who achieved positive progress in their lives due to our 
support and mentoring.  

Some people may have taken control over one aspect of the issues but a significant number made changes 
in more than one area.  

It was also noted that the different categories were not exclusive but often dependant on each other i.e. 
Guest X may have made positive improvements in his drug or alcohol use which subsequently impacted 
on his ability to also reduce his offending and manage money and health issues etc. 

 

“What does Doorway mean?  

It means homelessness does not mean helplessness. Doorway provides a way out of a situation of 
helplessness and isolation. A trap where the door is locked for many. Doorway reverses that situation 
and the door is unlocked. And the journey of a lifetime… the journey home!”                                     Guest 

 

“I’m very grateful for the opportunity to volunteer with Doorway. Not only is the social contact good, 
but the work ‘stretches’ me, which is important at my stage of life. The ‘busyness’ of dealing with the 
donations at harvest festival time; the getting the washing-up done by 4 o’clock on an afternoon when 
lots of guests turn up; and of course the football. I would dearly miss the football… getting involved in 
a game of footy at 64 is marvellous for me physically and mentally.”                                               Volunteer 
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Fundraising Report 

We aim for a variety of funding sources in order to ensure our long term security and avoid being 
dependent on any one funder. For continuity of our core services we need to maintain a sufficient level 
of unrestricted funds, i.e. not allocated to specific projects or purposes. Our 3 income streams are:- 

 Local Community donations – unrestricted funds 

 Grants and Awards from Trusts, businesses and government bodies (may be restricted) 

 Fundraising activities by the Friends of Doorway and others – unrestricted funds 

The Community Foundation for Wiltshire and Swindon (CFWS) have continued to be very supportive of 
Doorway, and this year awarded us a 3-year grant towards our Support Services Manager salary, as well 
as money from other income streams administered by them.   

The following restricted grants were received during the year: 

CFWS  main grant     £5000 for SSM salary (1st year of 3)  
Office of Police & Crime Commissioner  £3000 for a Support worker salary 
Comic Relief     £1495 for the Women’s Group 
Chippenham Borough Lands Charity  £1440 for the music project 
Co-Op  Local Community Fund  £2858 for food purchases for the drop-in 
ARI Fleet (Masterserve Foundation)  £1338 for volunteer costs 
Chippenham Area Board   £300 for staff panic alarms 

 Chippenham Town Council   £1970  for rough sleeper packs 

Listed here are some of Doorway’s main donors for the last financial year. Most of the donations we 
receive are categorised as unreserved funding which is extremely valuable to our organisation since we 
can direct the monies to the most urgent areas of need. Not listed are the numerous Churches who 
support us financially each year. 

Many private individuals and have also donated to us and wish to remain anonymous. 
 

Organisation / Event Amount £  Organisation / Event Amount £ 

Holman Automotive Group 730  ARI USA (foreign cheque $1000) 730 

ARI Fleet UK 1338  The Bluenotes 104 

T & A Watson Charitable Trust 1000  The Cause Christmas Concert 500 

Malmesbury Singers 712  Monahans Quiz Night 575 

MOD Corsham Charities 500  Kathleen Hannay Memorial Charity 2000 

Hills Group 170  The Honeycomb Magazine 500 

Waitrose Ltd 595  Teal-Barnett Family Trust 15000 

Chippenham Business Awards 930  Amazon royalty payments 2 

Hardenhuish School Carols 506  Stewardship 280 

ICIC Foundation / Guy Neely 2000  Charities Trust online donations 1260 

Dignity Funerals 282  Charities Aid Foundation online  1313 

Chippenham Half Marathon 1000  LocalGiving online donations 3927 

GreenSquare Big 150 Walk 750  Virginmoneygiving online donations 841 

Please refer to the ‘Report of the Trustees and Unaudited Financial Statements for the Period 1st April 
2016 to 31st March 2017 for Doorway Wiltshire Limited’ for the full Statement of Financial Activities 
including all reserved funding grants. 

Thank you to Carole Plumridge at Active Potential for donating a monthly osteopathy session to Lisa! 

Thank you to Alan Thorpe for providing the storage space for all our donated food and to Steve (volunteer) 
for sorting, labelling and moving the food around our various locations throughout the year! 
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How We Were Financed 

How We Spent Our Finances 
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Poems Written by Guests in the Writing Group 
A Poem 
 

Sick of being on the edge of madness 
Full of pain and so much sadness 
Tired so tired of all this shit 
Sick of looking for my next hit 
Hate the taste as it slips down my throat 
Tired of looking for my next scapegoat 
Scars on my body scars on my heart 
So want to recover but where do I start 
Always apologising to family and friends 
Making empty promises instead of amends 
Don’t want to die with everything lost  
So I will get better whatever the cost 
 

A Higher View 
 

Grey drizzly morning 
Rooftop sparrows toss the moss 
Spring bug harvesting 
 

 

Shattered Accommodation 
 

Carrying bags across the tracks 
To the place amongst wild garlic and ivy, 
Elm trees. 
Looking at the stars at night 
And wondering. 
Where has the wind blown my tarpaulin this time. 
Cursing and fumbling in the dark 
Gathering a bundle of sodden bedding 
Down the road to the dusty old warehouse 
With the broken windows 
Asbestos and obsolete machinery 
Scurryings amongst the rubbish 
And the partitions. 
 

This is the history of shattered accommodation 
Blasted by gales 
Where everything fails 
But pitch, pine and nails 

 

My hometown is nobody’s home town 
 

Take any place 
Who would call it hometown? 
Where people live on the streets 
Like sheep, 
Unwashed,  
Unwatched, 
Unfolded, 
Desperate, Distracted 
Fuelled by fixes 
The years rolling by like clouds 
Lost sheep 
With no shepherd 
Waking up in my town 
Your town 
Anybody’s 
Hometown 
Is everybody’s business 

 

Loose Leaves 
 

The New Year is rising 
Like a Phoenix from the cinders 
Of the old 
A time for learning 
And leaves for turning 
But in my room  
All the leaves strewn 
But they say every cloud  
Has a silver lining 
Every book has a binding 
And maybe those loose leaves 
May be bound to turn 

 

The Night of the Hibernator 
 

It was a foggy night 
Under the sickly yellow light 
The kind of night 
To give an old hedgehog 
The blues 
The streets were empty, cold 
And bare 
Not a sound was in the air 
But the tolling of a lonely 
Churchyard bell 
The hibernator ate his pea soup 
While others had a knees up 
The quiet streets 
Were empty, cold and bare 
The bear scratched himself 
And growled 
Too woo went the owl 
And the clock struck three 
In the market square 
The hibernator went to  
The window 
Hearing leaves rustling in the street below 
And saw the insomniac 
Staring at the town map 
Some routine tourist information 
Had caused profound, immense revelation 
A little red arrow announcing ‘You are here.’ 
The hibernator yawned, went back to bed 
The insomniac scratched his head 
Around the crack of dawn 
The tired twosome were snoring 
And a new day was busy 
Being born 

 


