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Aims and Objectives

Our Values 

Doorway accepts and values diversity in all people, and is committed to a policy of equal opportunities in 

all areas of its business. 

We believe that time should be given to working with people who wish to fulfil their personal potential 

and participate fully in society but find it difficult to do so for whatever reason. 

Service Users are known as ‘Guests’ rather than ‘Clients’, which defines the relationship we wish to 

achieve. 

Our Vision 

We believe that homeless and marginalised individuals are capable of change and will only achieve their 

full potential when offered a safe, supportive, empowering and non-judgemental environment – it is our 

vision to provide such an environment and meaningful activities which will help reverse the spiral of 

homelessness.

Our Mission Statement 

To realise this vision, Doorway will strive to: 

• Provide a warm, safe, non-judgemental environment. 

• Train staff and volunteers to engage with guests and form professional boundaried relationships. 

• Use these relationships to promote growth in guests’ self-esteem, confidence and aspirations. 

• Provide information and support and, where necessary, practical help that will empower people to 

make and act on informed choices arrived at by themselves. 

• Provide activities within the centre which are likely to enhance guests’ skills and raise self-confidence 

as a first step towards changing their lives. 

• Encourage and empower guests to become involved in the running of the centre and in forums 

designed to give service users a voice. 

• Promote the needs of homeless and marginalised people locally by means of high quality PR, thereby 

helping to reduce discrimination towards them and influencing the local community to become more 

supportive and less judgemental. 

Our Key Objectives 
In order to advance Doorway’s aims and objectives our plan has been to: 

• Work, via our drop-in facilities, with individuals above the age of 16 (and their families and friends 

where appropriate) who are homeless or at risk of homelessness, exclusion or disadvantage because 

of their lifestyles, and to support the resolution of any issues they may have with substance abuse. 

• Provide activities which help individuals to develop life skills in literacy, numeracy, IT and financial 

management, and to gain self-esteem, confidence and a sense of wellbeing through meaningful 

recreational pursuits and therapies, thereby enabling them to move on in their lives away from 

dependency into self-sufficiency via employment, education or training. 

• Signpost guests towards housing, social care and treatment options. 

• Raise local awareness of the needs of those who are homeless and / or socially excluded, and increase 

the ownership of the project by the community. 

• Generate funds for all of the above by charitable or commercial means 

 

“A lot of love, care and attention and good food – all one could wish for”                          Doorway Guest  
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 Introduction from the Chair of the Board of Trustees 

I usually use this opportunity to say thank you to 

all the staff, volunteers, trustees and Friends who 

make the work we do at Doorway possible as I 

feel that they need to be recognised and 

welcome this, most public way of doing that. This 

document identifies the many different ways 

Doorway and those people have made a 

difference this year and I want to say thank you 

for genuinely changing lives. 

However, this year has seen people who are 

homeless hitting the headlines for all the wrong 

reasons. A tragic death in Westminster meant 

that our politicians were unable to just walk on 

by any more. In Wiltshire we weren’t spared this 

sort of tragedy, although it wasn’t one of the 

Doorway guests this time. Just walking through 

the towns and cities of the South West, you can 

see that the number of people who are rough 

sleeping or vulnerably housed has gone up. I 

know I’m probably more aware of it because of 

Doorway but even friends who are not as 

engaged have commented on the increase. 

Our new Secretary of State, James Brokenshire 

has been tasked with addressing this situation 

that the Prime Minister called a “national  

shame”. He will be monitoring the Housing First 

scheme that worked in Finland and is being 

piloted in three areas in England. I welcome this 

but call on him to recognise that having a house 

is just the first step for many people who are 

homeless or vulnerably housed. Doorway has 

demonstrated that having an integrated strategy 

where individuals can access different services as 

well as a friendly listening ear gets results.  

This year Doorway held our Sleep Out event 

where people get sponsored to sleep outside for 

a (thankfully dry) night. We had a great response 

and raised a lot of money to support our service. 

But one of the most heartening things was that 

some of the Sleep Out participants were 

individuals who had previously been guests at 

Doorway. Seeing them come back to raise money 

and therefore support people who are in that 

situation now, made me proud that not only does 

Doorway support people when they are at a low 

point in their life, these individuals go on to 

contribute hugely to society – including 

remembering the support they received. Thank 

you to them and thank you to everyone who has 

contributed to our success in changing lives this 

year.   

 

Report by the Chief Executive 
Throughout this last year, the issue of 

homelessness has been at the forefront of 

national headline news, which is very much 

welcomed by us at Doorway. However, it is worth 

bearing in mind that the recent drastic escalation 

in rough sleeper figures was predicted by all of us 

working within this sector over the last few years, 

and unfortunately we were mainly ignored.  

A combination of a variety of factors have led us 

to the current catastrophic situation. These 

include a lack of emergency accommodation, 

affordable housing, social housing and supported 

accommodation units; an unregulated private 

rental sector full of landlords who are prejudiced 

against renting to people on benefits; the 

implementation of the appallingly mismanaged 

Universal Credit system into Wiltshire; the use of 

benefit sanctions to punish people; benefit caps 

and the restrictions to housing benefit; the 

difficulties arising from the necessity to apply for 

everything online; continuing annual reductions 

in the funding for specialist statutory services for 

mental health, physical health, young people’s 

services, adult social care, substance 

dependencies etc. 

My report last year was more optimistic than in 

previous years with the hope that the 

introduction of the new Homelessness Reduction 

Act (in April 2018) would make it easier for 

people to rapidly access services in the county 

before becoming homeless. It is widely known in 

the sector that anyone spending time outside, 

even a few days, is much more likely to suffer 

from serious mental health issues and substance 

dependencies than someone who is able to find 

accommodation. Unfortunately, that optimism 

has dissipated with the knowledge that a couple 

of very key points have been removed from the 

legislation between the introduction of the Bill 

and the passing of the Act.  

The biggest barrier to making a successful 

homelessness application is the ‘in priority need’ 

criteria. The Bill was supposed to remove this 

entirely thereby eliminating the need to prove 

that someone is more vulnerable than someone 
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else in the same situation. However, this was 

discounted and has therefore subsequently 

remained in the new Act. It is absolutely essential 

that this criterion is abolished in the future in 

order to ensure that anyone who presents as 

homeless to the local authority is entitled to 

accommodation and other benefits. It is widely 

known that single men are placed at the bottom 

of the priority list and therefore have very limited 

chance of accessing services or accommodation. 

The second barrier to making a successful 

homelessness application is the ‘local 

connection’ criterion. Wiltshire LA has now 

increased the time period of residence in the 

county from six months to 2 years, which is not 

helpful for people who have temporarily left the 

county for a period of time or for those who are 

transient. It would be very helpful if local 

authorities could co-operate with each other 

instead of fiercely guarding their own resources. 

The third major barrier is the concept of 

‘Intentionality’. If someone is believed to have 

made themselves ‘intentionally homeless’ then 

they are not eligible to make a homelessness 

assessment. This criterion has proved to be a 

very effective method of preventing access to 

accommodation and services for a large number 

of vulnerable people and needs to be abolished 

in the future. 

So how does this affect Doorway? As an 

organisation not only are we continuing to face 

the major hurdles involved in supporting people 

(within the drop-in sessions) whilst they are 

attempting to access services via successful 

homelessness assessments, but we are having to 

allocate more staffing resources in facilitating 

those referrals and following up on them by 

making phone calls, advocating, and if necessary 

accompanying people in order to give them a 

stronger voice. Staff are also spending more time 

assisting with benefit issues, for example each 

new claim can take an hour to complete online.  

As the funding restrictions to the statutory 

services continue each year we also have to work 

out ways in which we can support people by 

utilising the voluntary sector. Charities are the 

backbone of our local communities and we rely 

on their expertise in a variety of different fields. 

However, as more and more demand is being 

placed on their services (with their funding 

streams also being reduced) their waiting lists are 

getting longer and their staff are coming under 

increasingly concerning amounts of pressure to 

deliver effective levels of service. 

And yet against all the odds, here at Doorway, we 

have experienced unprecedented levels of 

support from our community. We are entirely 

reliant on the generosity of our donors: 

businesses, local grant making bodies, churches, 

organisations and members of the public who 

believe in the work that we do and who sustain 

us financially throughout the year. But this 

support goes beyond the financial donations. I 

am consistently surprised by the fact that those 

who have no need for the use of our services 

regularly give us messages of praise, thanks and 

encouragement and this is what helps us to keep 

going emotionally when things are looking a bit 

bleak. 

I am also very fortunate in that I work with an 

exceptionally strong and cohesive team of staff 

and volunteers who are extremely capable of 

running the organisation on a daily basis. This 

was made apparent when I had to take extended 

leave from work during the summer period due 

to my own personal mental health issues. I was 

only able to do this with the knowledge that the 

trustees and the team could continue to provide 

an effective service in my absence. It is important 

that we publicly recognise the fragility of a 

person’s mental health and that there doesn’t 

need to still be a stigma surrounding 

admitting when we are finding it difficult to cope 

with life’s challenges.  

To end on a positive note, the highlights of my 

year have included some very diverse 

achievements: a very successful SleepOut event 

which raised over £13,000; receiving a High 

Sheriff Award for services to the community; a 

phone call to the office from the legendary John 

Craven, and the subsequent mention in an article 

in Countryfile magazine; and the relaunch of both  

our Friends of Doorway committee and our 

Women’s Group. 

It has been another challenging year, full of 

extreme highs and lows, but this is what makes 

working at Doorway so exciting. It is those very 

challenges that ensure we are continuously 

defining, evaluating, and developing our services 

in order to deliver the most effective support to 

those who are most in need of our organisation.
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A Year in the Life of Doorway 
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Activities 

Core Activities - The Drop-in: 
On Monday mornings and Thursday afternoons, Doorway operates a drop-in at the Salvation Army Hall, 

Foghamshire, Chippenham. 

 

All services are free of charge and include: 

• Freshly prepared hot meals 

• Clean clothing and toiletries 

• Shower and laundry facilities 

• Sleeping bags 

• Street survival packs for those sleeping rough 

• One to one support from trained staff 

• Signposting to specialist support and advice 

services where necessary 

• Use of telephone for official calls 

• An address for official correspondence 

• A venue for social workers, specialist 

substance support workers, health trainers 

etc. to interview / support guests 

• Simple activities e.g. table tennis, 

newspapers, Scrabble, jigsaws, art etc. 

• Laptops and IT assistance available for guests 

enabling them to bid for homes & complete 

benefit applications etc.

 

Structured Activities Provided Within the Open Access Drop-in Sessions 

Informal and more structured activities build skills and develop guests’ self-confidence and a belief that 

they can change their lives for the better. 

Music Workshop Report by Tom, Facilitator:- 

I seem to have made it my tradition to start these 

yearly reports with the attendance figures from 

the past twelve months. Thus, J remains the star 

of the show, having attended all twelve sessions. 

In three of the sessions, J was the only guest to 

make an appearance at all. P's attendance figures 

have dwindled from ten sessions in 16/17 to just 

six over the past year, although this has been put 

down to his worsening health conditions and 

frequent trips to Swindon hospital. V, who made 

her debut session in 2016, has attended three 

sessions, although keeping largely to a listening 

role. After a long absence, E returned to take up 

an active role in two consecutive memorable 

sessions. J and Ad are recorded as having 

attended one session each.  

The recording of attendance and activities during 

the unsupervised Thursday sessions has ceased, 

so I am unable to provide statistics on these. 

However, J has said that L, who was a regular face 

on Thursdays, has since moved away, leaving a 

gap where there was once a drummer. 

J's enthusiasm and diligence has been critical to 

the continuation of these sessions, and his 

creativity and professionalism has been the key 

to their success. I've seen his confidence grow 

and grow yet he still remains very modest  

regarding his musical ability and his drive to keep 

on learning is extremely admirable. Although low 

attendance can be down heartening, the sessions 

we've spent one-on-one together have been 

quality time indeed. 

Working with a small number of guests has 

proved quite productive in terms of the volume 

of material covered as well as educational 

advancement, due to the increased scope for 

individual attention. Playing with others is an 

invaluable experience for musicians, however, 

and with our peak 

attendance being just 

four guests in one 

session, this remains 

an area for 

improvement. 

The high regard that 

these sessions are 

held in is clear and I 

do not doubt their 

usefulness to the 

guests who take advantage of them; attendance 

levels have long been a worry but the buoyancy 

of certain guests fuels my conviction that quality 

trumps quantity. 
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Writing Group Report by Debbie, Volunteer & Facilitator: 

So it seems to be time to take stock and tell the 

story of another year in the life of the Doorway 

Writing Group. Here goes! 

 A year and a half into my role as facilitator of this 

group, I still feel honoured to have been 

entrusted with this task - which is not to say that 

I don’t sometimes find it challenging: how best to 

encourage a diverse range of guests to engage 

with word-based activities. With this aim, I have 

continued this year to offer focused, dedicated 

writing space at ‘the writing table’ while also 

sharing a variety of accessible material around all 

the guest tables. This combination has proved 

nicely inclusive, allowing all guests who wish to, 

to participate in writing group activities at their 

own pace without feeling in any way threatened 

or over-challenged. 

The main tables 

Guests have come to expect the monthly writing 

group crossword and frequently club together 

with volunteers to solve the selection of clues 

spread round the main tables. Small teams will 

occasionally request a copy of the whole 

crossword and work together to complete them; 

one guest regularly takes a copy away with him 

and is prone to ask me the answer to a few 

random clues next time he sees me, keeping me 

well and truly on my toes. 

A few months back, I started to bring along a 

couple of word searches each month in addition 

to the crossword and this has proved an 

invaluable and fun way of encouraging some of 

our less confident guests to engage with written 

language. It’s been really heart-warming when 

guests come over to the writing table to show me 

their efforts and we’ve had some pretty nice 

conversations too on the theme of the given 

word search: about wild birds, dog breeds, 

modes of transport to name but a few. 

I’m continuing to experiment with new ways of 

involving as many guests as are interested e.g. 

putting a ‘user-friendly’ poem around the tables 

or asking guests to jot down ideas about  

something on a post-it - potentially to be 

included in a piece of collaborative writing. 

The writing table (a creative space often shared 

with our avid jigsaw-completing guests) 

We’ve been gradually expanding our little library 

and guests are encouraged to borrow or swap a 

book or sit and have a quiet read during the 

session (work very much progress). 

We’ve had some fascinating little chats about 

topics as diverse as: adult literacy courses at 

college; ways of noting down creative ideas 

which hurl themselves at you in the most random 

places and at the most inconvenient times; the 

joys and challenges of the Cyrillic script. Diverse 

indeed! 

A small number of guests - including the 

wonderful J - have provided us with a steady 

trickle of inspiring poems and short prose items 

to challenge and entertain the readers of our 

monthly blog (see back page of this review for 

some lovely examples). 

On balance then, I think we can say with 

confidence that we’ve had a good year. On 

quieter days, when fewer guests have 

participated, it’s been necessary to recognise 

that writing - in whatever shape or form - may 

not always be a top priority for our guests who 

are often facing significant real-life challenges. 

That said, however, there is continuity on offer 

through the writing group. When guests allow 

themselves the relative luxury of engaging in 

reading and writing, they can come to recognise 

its multiple values, realising that it offers not only 

a form of relaxation/means of escape, but also a 

way of opening up and processing some of their 

challenges, and even, perhaps, that it can offer a 

hidden ‘doorway’ into new – and potentially life-

changing - ventures. We will continue to explore 

these. 

Many thanks once again to Lisa and all the 

Doorway guests and volunteers who have 

contributed and supported us this last year. 

 

“This is a lovely place to gather. A place where you can have a meal, play music, have a fresh up and 

get as much help as they can give. May God bless the funders and keep this reach out going strong.” 

Doorway Guest 
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Structured Activities Provided Outside the Open Access Drop-in Sessions 

Football Project Report by Kev Long, Facilitator:-   

In its 8th successive year now, the Football 

Project continues to appeal to several regulars 

and a couple of hard core volunteers also!  

On which note, we also have a new volunteer, 

who brings with him some experience in 

coaching football.   

Darren’s Bio:  

“My name is Darren and I am married with 2 

children. I am employed as a Wheelchair 

Technician within the NHS. 

I have been a keen footballer all my life and a 

supporter of Aston Villa.  

Over the last 6 years I have been a football coach 

at a local club gaining Level 2 coaching and Level 

1 coaching in Disability and Futsal. 

I am aiming to bring to the project my experience 

and love of the game by delivering technical and 

fitness drills within the session.” 

Darren has brought with him a new dynamic to 

the football sessions. He has introduced some 

skills drills and fitness drills which seem to have 

engaged our guests well. I would say that there is 

a noticeable improvement with our guest’s 

fitness levels as well as discipline. Darren has 

settled in well and is a welcome member of the 

team. 

As with most years, our guests have been regular, 

committed and consistent throughout the year.  

It’s nice to see the progress that they make year 

on year in terms of fitness and general wellbeing. 

Subsequent to our last review, our year of 

training culminated in another Kandu Kicks 

tournament. We put on a brave face whilst 

enduring multiple defeats; however our guests 

enjoy this event every year regardless of the 

outcome and are already asking about the next 

tournament. Darren has also brought with him 

some contacts from other football projects 

across neighbouring counties and we soon hope 

to begin engaging in tournaments and friendlies 

with other projects from further afield. 

As with 

the drop 

in centre, 

in the 

year to 

come we 

expect 

just to do 

what we 

do best, be there consistently, week in week out. 

This consistency and accessibility is to key to 

maintaining engagement with our guests. The 

familiarity alongside the warm welcome 

(regardless of the fitness drills) is something that 

continues to appeal to the varied demography 

that access this part of our service.  

As ever, I’d like to give massive thank you to 

Martin and Steve for their long term 

commitment to this project. Our guests truly 

trust and respect them and without them it 

wouldn’t be possible. Again, this is reminiscent of 

the commitment made by volunteers from our 

local community, within the Drop in Centre. 

Good work folks. 

Peace out, Kev 

Women’s Empowerment Project Report by Nadia Mitchell – Support Worker and 

Project Co-ordinator  

The background to the women’s project is that it 

runs outside the main drop in, a once weekly 

session held at the Central Methodist Hall, 

targeted at Doorway’s female guests to provide 

a safe and non-judgemental environment, where 

women can meet, chat and share experiences  

and develop new skills.  We provide a ‘listening 

ear’ whilst engaging in productive activities. 

The women’s group has been quite hit and miss 

this year with regards to attendance.  We’ve 

maintained a core number of women, but often 

it’s been felt that we were a bit directionless.  
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Engaging the women with fun and productive 

sessions isn’t always as easy as it sounds.  

However, we’ve had some really great sessions, 

and traditionally we have focused on craft based 

sessions, as this seems to engage the women 

quite well. We have produced some wonderful 

items, we spent a good amount of time making 

jewellery to be sold 

at the Drop-in 

Shopping to raise 

funds for the project.  

The women made 

some lovely ‘angel 

earrings’ to coincide 

with the Christmas shopping time of year.   

We also were involved in the Lacock Christmas  

Tree exhibition.  

We dressed a 

tree, based upon 

a theme of 

“Christmas 

Trees”.  The 

women made 

some beautiful 

tree decorations 

out of buttons, 

which looked 

lovely on the tree 

on display at 

Lacock Abbey. 

In the summer we had our cream tea party, 

which was thoroughly enjoyed by all, a debate 

about whether the cream sits on the jam, or vice 

versa, ensued, much fun was had playing board 

games.   

Harvest festival is always a time of much 

generosity towards Doorway from the local 

community, this last year being no exception.   

Although the main drop-in does struggle to 

utilise all the home grown veggies which are 

donated.  So, we’ve been 

utilising them in the 

women’s group, by turning 

them into winter warming 

soups, to make our 

environment even more 

welcoming.  There was so 

much left over, that our 

guests were able to take 

these fresh soups home for warming later.  

Nevertheless, despite all the lovely activities the 

women have been engaging with, it did feel we 

needed a new direction, as things were becoming 

a bit ‘stale’.  We opted to have a break and close 

the sessions for a month at the end of the period 

to allow us some time and space to plan our 

relaunch.   

So, armed with a new project brief, we opted for 

a “Health and Wellbeing” theme, following on 

from a consultation period with guests, staff and 

volunteers.  We have introduced yoga, and have 

taken on a new volunteer, Siobhan, who is a 

qualified yoga teacher, and twice a month we 

now have gentle yoga sessions.  We have also 

taken on another staff member to help with the 

sessions, we have extended the session from 2 

hours to 3, and we also have introduced many 

more new activities, including a “walk and talk” 

group to get out of the confines of the building 

and into the fresh air (finished off with tea and 

cake in a local café, of course).  We are now also 

going to be running cooking sessions, where we 

will provide recipe cards and ingredients for the 

guests to take home and produce what we made 

during the session, at home for themselves, and 

will have the Wiltshire Council Health Trainer 

working alongside us.   

We have re-launched and re-opened in April 

2018, so with a bit of luck next year’s annual 

review will have lots of exciting new activities to 

report on.

 

“Doorway is always welcoming, gives such practical and emotional support. Never turns anyone away. 

Never judges and always tries to help”                                                                                             Doorway Guest 
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Making a Difference 
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Doorway Volunteers 

Crucial to our successful service has been our 

high ratio of staff to guests, ensuring that we 

maintain a safe environment where guests 

receive individual support when they need it. 

Most of our staff are trained volunteers who 

work to a rota. We need at least 10 volunteers 

per session in order to achieve our aims. 

We have an excellent record for retaining 

volunteers and surveys show a high level of 

satisfaction with the support and training they 

receive. We currently have 45 trained drop-in 

volunteers plus trustees and the community-

based Friends of Doorway. They are aged 

between 18 and 85 and bring a wide variety of 

professional and life experience to their roles. 

Some are seeking paid work and hope to enhance 

their CVs by working at Doorway, others have 

retired, and some are fitting in volunteering 

around their current working commitments.  

Some of our volunteers move on during the year 

and we run a continuous recruitment 

programme. All drop-in volunteers receive a one-

to-one interview/induction session covering our 

aims and our ethos, as well as elements of health 

and safety, confidentiality and equal 

opportunities. This is followed by practical 

experience at the drop-in. Only when we are 

satisfied that volunteers are suitable, do they 

sign a formal agreement and join our team. 

Sarah 

“Homelessness is an issue I personally feel very 

strongly about and I firmly believe that everyone 

should have a roof over their head and a place 

they can call home.  In a ‘former life’, pre 

children, I used to work for the solicitor of Shelter 

at their Head Office in London which I loved.  I 

then moved back down to Wiltshire and worked 

for Mind and then at Shelter’s Regional Office in 

Bristol before having the children.  Once the 

children started school, I returned to work part 

time and felt I would like to support a local 

homeless charity on my day off.  I googled local 

charities and Doorway popped up.  I met Lisa and 

then completed the application form and eight 

years ago I started volunteering at the drop in 

sessions.   

It is truly shocking the number of rough sleepers 

and vulnerably housed people there are in our 

local community and it is fantastic to be able to  

volunteer in a place that provides a safe place for 

guests where they can get a yummy healthy 

meal, relax and chat and where needed get the 

support they need from the support workers.  I 

love volunteering, it feels like being part of a big 

family, there is a great team spirit and it is lovely 

to form relationships with the guests and 

volunteers.  It is great to feel that I can contribute 

a little bit of something to my local community 

and it puts things into perspective.” 

David (aged 67 and a half) 

“I’m a bloke, late sixties, relatively fit considering 

the wear and tear and mileage, and I retired six 

years ago.  

My first year of retirement was full of holidays, 

hobbies, DIY and catching up with old friends etc.  

Having previously been a long-distance 

commuter, I had been something of a “weekend 

resident” in Chippenham, and during my first 

year of retirement I began to see the same 

apparently homeless people on the streets 

whom I had simply not noticed before. 

It began to dawn on me just how lucky I was to 

have a roof over my head with warmth and 

family relationships and all the home comforts.  I 

also began to feel that it was time to use some of 

my extensive spare time to help those not so well 

off. 

A demanding interview with Lisa followed and I 

started at Doorway just over 4 years ago.  An 

initial “apprenticeship” was well planned and I 

spent my first few weeks experiencing various 

roles including playing Scrabble and table tennis 

with the guests, serving coffee and food, helping 

with distributing donated clothes and shoes etc, 

and general kitchen duties.  As I progressed I was 

able to talk freely with the guests and begin to 

understand and empathise with the challenges 

they face on a daily basis.  This enabled me to 

participate in the vital “signposting” role to 

ensure that the guests are pointed towards the 

staff of Doorway who can give appropriate 

advice. 

The training has continued to be first class and 

very relevant, helping me to understand such 

things as drug addiction, alcoholism, social 

housing waiting lists etc which helps me to 

appreciate the plight of our guests. 
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Lastly, it is great to meet like-minded volunteers 

on a regular basis and have good banter with 

staff and guests which helps to create a friendly 

and welcoming atmosphere.” 

Jayne 

''When we were chatting earlier you said 'I 

wonder what makes Jayne keep coming back to 

Women's Group' - it got me thinking after I got 

home.  

There's several reasons, the obvious one is the 

camaraderie of being part of a team, and the 

safety of knowing that most of us (probably) are 

there for similar reasons. I enjoy being part of a 

team, and have met some of my best and closest 

friends through Doorway. 

I always leave the Drop-In or Women's Group 

hoping that I have made a difference (however 

small) to somebody's day. The guests certainly 

make a difference to my day. I'm constantly 

learning from them. And I hope that the 

difficulties and hurdles I have had to overcome in 

my own life make me more empathic, 

sympathetic, and more aware of their troubles, 

so that I can listen to them and, importantly, 

understand them.  

The trust I feel I have gained from these people is 

also something very important to me, because I 

understand just how hard it is for them to give 

this part of themselves to others.'' 

Mike 

"Having had some experience of supporting 

homeless people in London, volunteering for 

Doorway seemed to me to be a good way to 

continue supporting those in need of hot food 

and some respite from their challenging 

circumstances.  

In my 5 years as a volunteer, it has been satisfying 

to think that I may have helped Doorway in 

achieving its objectives." 

Carole 

"I work supporting armed service personnel and 

as a family been involved in fostering vulnerable 

teenage girls.  (I'm also a landlord)! 

A friend introduced me to Doorway and I 

volunteered unsure of what to expect.  

For me it has broadened my understanding of the 

difficulties of managing when your world 

collapses round your ears. I've been 

privileged listening to our guest stories. The 

training and support of staff and volunteers has 

given me confidence to challenge attitudes of my 

friends and colleagues, and to undertake further 

training. 

A surprising benefit has been how my children 

now react to homelessness, both in supporting 

people affected by homelessness and talking to 

their friends. You can't teach that in a classroom, 

just invaluable.  

I love being part of the Doorway project and 

appreciate all it has done for me. So big thank you 

to all our guests, volunteers and staff." 

 

High Sheriff Award 
 

One of the major highlights of the year was the receipt of an official High Sheriff Award for services to the 

community. The High Sheriff of Wiltshire, Penny Marland, wrote the following after she had visited the 

drop-in session:- 

 “I’m sure you’ve been told this many times but you and your team have created something very special 

with Doorway. The sight of the guests visibly relaxing as they come through the door will stay with me. It 

is so much more than providing a meal (although very delicious, Thank you!). I will pass the message on 

to anyone who will listen.  

I have been looking at the website and the feeling of being valued and useful is clearly a big part of the 

story for the volunteers too.”                                                                                                            Penny Marland 
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Staff Profile – Amy the Administrator 

I began work at Doorway in October 2016.  I had 

been at home for a few years while my children 

were very young, and was busy procrastinating 

about what to do next, when a friend of mine 

sent me the Facebook ad Lisa had posted for the 

Administrator role.  As my friend thought, the 

role was ‘right up my street’ and I feel very lucky 

that it came along when it did and I was able to 

get it. 

My job is part time over 17 hrs a week, and I am 

never ever bored! Although there’s a degree of 

repetitive stuff and a few dull looking 

spreadsheets, these usually get interrupted by 

whatever is going on that day, and no two days 

are ever the same!  I also like the fact that I can 

always see the point in what I’m doing (which has 

not always been the case in my previous admin 

roles!), and I know that what I do behind-the-

scenes enables Doorway’s services to run 

smoothly. 

My role involves keeping in touch with all our 

volunteers and producing the monthly rota for 

our drop-in and Women’s Group sessions, 

organising training, processing and paying in 

financial donations, updating our database which 

crunches all the figures that we often need to 

provide for current and potential funders or 

policy decision-makers, and liaising with 

members of the public in their fundraising efforts 

for us. 

One of the first things that struck me about 

Doorway is how professionally run it is, and I 

understood early on how important this is.  We 

try very hard to respond to every enquiry, follow 

up all offers of help and send a thank you for 

every donation, which is no mean feat given our  

part-time hours and the overwhelming 

generosity of the community, especially during 

the harvest and Christmas periods.  The 

organisation and its services all run as a very tight 

ship and as a result we are (hopefully) well-

regarded in the community, and the sessions run 

in a way that feels safe and consistent for all the 

guests who attend. 

It is hard to be positive about where we are as a 

society when there is so much adversity that 

seems to go unnoticed, but what has really 

become evident to me is that most people do 

notice, and don’t feel comfortable turning a blind 

eye to those in need.  Doorway enables local 

people of all ages and walks of life to help, and 

Doorway is only able to continue because of this 

help.   Part of my role is to bank the many 

financial donations we receive and I know that 

these donations will go directly into funding our 

drop-in sessions, women’s group and football 

sessions with the minimum spent elsewhere.   

Despite the comfort of a warm welcome, some 

truly delicious food, fresh clothes/ toiletries/ a 

sleeping bag (I could go on….), I have also learned 

that there are often no instant, magic solutions 

to the issues people are facing, but Doorway 

continues to be there with people, supporting 

them to get through from day-to-day.  This can 

be such a tough thing to do over a period of time 

and I am in awe of the staff and our committed 

volunteers who are able to carry on sharing their 

time positively and showing Doorway’s guests 

that people do care. 

It’s hard to explain but for me working for 

Doorway can be both sad and uplifting.  But 

mostly, (and thankfully) it just keeps me busy!!  

 

 

 

“All the people at Doorway are very nice, friendly, non-judgmental, helpful, delivering a great food 

service. They always have an ear if you want to talk, but don’t lecture you on life. If you need advice, 

they will point you in the right direction. I like the fact that there is internet access to help search for 

work, housing or other helpful information.  

Overall it is a great place to come to. Thank you very much!!!                                                Doorway Guest 
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Monitoring the Drop-in Sessions 

Between April 1st 2017 and March 31st 2018:- 

• We opened for 98 sessions and served 3884 meals 

• Average attendance for each session was 31 

• Up to 9 guests were sleeping rough in or near Chippenham on any one night 

• 220 individuals used the drop-in - of these about 33% visited only once 

• 77 attended for the first time = 35% 

• The average age of guests was 35 – but 30% were aged over 50 

• 10% of new guests were aged between 16 and 18 years old  

• 28% of guests attending were female  

 

Number of Visits by Individual Guests 

 
Of those who attended for the first time, 80% were willing to give detailed information about 

themselves:- 

Primary Reason for Homelessness at First Visit 
 

 

• 27% stated that the primary reason for homelessness was the result of relationship breakdown 

• These primary reasons for homelessness figures (above) are not entirely representative since in 

many cases there were a number of complex reasons 
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Accommodation at First Visit 

 
 

• 29% were sleeping rough – roughly the same as last year 

• 13% of those interviewed had a tenancy, but had complex needs likely to affect their ability to 

manage and sustain the tenancy – a decrease on last year’s figure of 16% 

• 24% were sofa surfing with friends or family 

• 12% were living in a room at the local hostel, Unity House 

 

Accommodation of All Guests 

 

 



 

 17 

Location 
 

Not shown on the graph above is the figure of 82% of our guests who were staying in Chippenham on 

the previous night =    2544 recorded instances in total over the year. 

Session Take Outs / Showers / Laundry 

 
 

During the 2017– 2018 financial year, we distributed:- 

• 904 bags of food  

• 370 separate items of clothing 

• 28 sleeping bags  

• 3 rough sleeper kits  



 

 18 

Session Outcomes – Referrals etc 

 

Day Book Outcomes  

We also record detailed outcomes in a ‘day book’ for the work that we do with a number of guests during 

each session. Very often these will be a mixture of both ‘hard’ and ‘soft’ outcomes including an extra 

category for Emotional / General Wellbeing. 

Doorway believes in providing a wraparound holistic service and the softer outcomes represent this ethos 

in practice.  
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IMPACT Review 

 

The following graph shows the IMPACT that the organisation had over the year on the lives of those using 

our service. 

The figures show the number of individual guests who achieved positive progress in their lives due to our 

support and mentoring.  

Some people may have taken control over one aspect of the issues but a significant number made changes 

in more than one area.  

It was also noted that the different categories were not exclusive but often dependant on each other i.e. 

Guest X may have made positive improvements in his drug or alcohol use which subsequently impacted 

on his ability to also reduce his offending and manage money and health issues etc. 

It is also worth noting that for those who engaged with us on only one of several occasions, it is impossible 

to be able to record the impact since we do not have any further knowledge of their circumstances. 

 

 

Treasurer’s Report 

The financial strategy of Doorway is driven by the need to provide its guests with reliable long term 

support. It is important to the organisation that we are seen as a stable and constant force to our guests 

and the community at large. The continuing support we receive from the general public, as demonstrated 

by the successful Sleep out in January and our dedicated team of volunteers, provides Doorway with a 

sense of belonging and that the work we do is valued. We deliver our strategy by maintaining tight 

financial controls to achieve value for money in all elements of our cost base and actively fundraise across 

four main streams of public donations, activities, corporate, and church donations to avoid a dependence 

on one area. As it is important to us that we maintain our independence as champion of the homeless in 

Wiltshire we neither receive nor solicit any government grants or donations. During the year the Charity 

introduced a pension for the benefit of its staff which is open to all members of the staff to join. To follow 

charity good practices and as recommended by the Charity Commission, Doorway has a reserve fund 

which would allow an orderly run down and closure of the organisation in the unlikely event of that 

occurring. A more detailed view of the Doorway’s finances can be obtained from the website. 
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Fundraising Report 

We aim for a variety of funding sources in order to ensure our long term security and avoid being 

dependent on any one funder. For continuity of our core services we need to maintain a sufficient level 

of unrestricted funds, i.e. not allocated to specific projects or purposes. Our 3 income streams are:- 

• Local Community donations – normally unrestricted funds 

• Grants and Awards from Trusts, businesses and government bodies (may be restricted) 

• Fundraising activities by the Friends of Doorway and others – unrestricted funds.   

The following restricted grants were received during the year: 

CFWS  main grant     £5000 for SSM salary (2st year of 3)  

Co-Op  Local Community Fund  £2858 for food purchases for the drop-in 

Zurich Community Trust   £3000 for CEO salary 

Wiltshire Council Real Change Campaign £118.46 for Guest Support Fund (birth certs etc) 

Music for Dancing    £200 for Guest Activities 

Listed here are some of Doorway’s main donors for the last financial year. Most of the donations we 

receive are categorised as unreserved funding which is extremely valuable to our organisation since we 

can direct the monies to the most urgent areas of need. Not listed are the numerous Churches who 

support us financially each year. Many private individuals have also donated to us and wish to remain 

anonymous. 

 

Organisation / Event Amount   Organisation / Event Amount  

NHBC 1000  Wiltshire Police Cadets 557 

Leonard Laity Stoate Charitable Trust 500  HPH 500 

St Edmunds Church Fairtrade Events 500  Kington Langley Scarecrows 500 

Lions Club of Chippenham 988  Vera Outhwaite Charitable Trust 2000 

Masterserve Foundation 1500  The Cause Christmas Concert 550 

MOD Corsham Charities 500  Church donations 8503 

Hills Group 150  The Honeycomb Magazine 500 

Standing Order monthly donations 6114  Malmesbury School 172 

Expo Link 500  Kerry’s Open Garden / Plant Sale 373 

Chippenham Ukuleles 185  Redcliffe Homes 500 

Anonymous Individual 5000  Melksham Christmas Fairtrade Event 275 

Corsham Running Club 750  PSP Insurance  45 

Good Energy Customer Services Team 211  Content Communications 50 

St Augustine’s College SleepOut 1169  Calne Labour Party 100 

Old Road Tavern Gig 295  Teal-Barnett Family Trust 5000 

Fieldview Festival 200  Stonegate Farmers 200 

Doorway SleepOut 13585  Friends of Doorway Street Collections 782 

Hullavington Film Group 80  Siemens Rail  100 

Jack Konynenburg 625  Charities Aid Foundation online 1640 

Virginmoneygiving (incl gift aid) 12470  LocalGiving (incl gift aid) 4750 

PayPal online donations 1616  Give as you live online donations 50 

Charities Trust online donations 125  Justgiving online donations 336 

Amazon Retail 106  Stewardship 190 

 

Please refer to the ‘Report of the Trustees and Unaudited Financial Statements for the Period 1st April 

2017 to 31st March 2018 for Doorway Wiltshire Limited’ for the full Statement of Financial Activities. 
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How We Were Financed 

 
 

 

How We Spent Our Finances 
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Poems Written by Guests in the Writing Group 
 

Rope Walk (by J) 
 

This is not a lifeline 

It’s a rope walk 

Not even a good time 

A rope walk 

Ask me if I feel fine 

Yes it’s fine 

Like a rope walk 

 

Empty handed, washed up 

Stranded 

Like a piece of driftwood on the sand 

Wondering how something 

That started so innocently 

So quickly became so hopelessly 

Out of hand 

And I am so tired of the trouble and the strife 

To send another postcard from the jagged side of life 

On the rope walk 
 

The Zigzag Army of the Homeless (by J) 
 

We shall find them on the beaches 

We shall find them on the street 

Until everybody has a home 

Or at least a bite to eat 

 

The ragged troops have mustered 

Drilling for the change 

Sending out observers 

And keeping out of range 

 

The orders are pretty vague 

The ranks are vaguer still 

There’s no chance of promotion 

And only time to kill 

 

Doorway Music (by J) 
 

You might be looking for shelter 

A place where you belong 

If you’ve a heart still beating 

There’s a place for a song 

 

Your conscience might be grating 

Just trying to survive 

One more rainy weekday might just skin you alive 

You’ve forgotten what it’s like to have peace of 

mind 

Get the music started and begin to unwind 

 

There’s a hand for holding on 

A guitar to string along 

A roll on the drums just keeps a-rolling-on 

One life that’s ended, one life that lives on 

That’s Doorway music 

Going for a song. 
 
 

Sharp-shooting (by J) 
 

Monday night in the Ladyfield Drive 

5:45 

The lights are on and we’re all alive 

Warm ups, jogging, pant and stretch 

Off Kev dashes to fetch the vests 

Kick off and there’s no anxiety 

The future’s round and leathery 

Criss-crossing, zigzagging  

Football rules 

We’re nobody’s fools 

For an hour or so, start the week, 

Just sharpshooting 

 

Djakarta Circus Memories - Episode 1 (by K) 

17 lions, 12 tigers, 3 elephants, 7 Polar bears, 1 Rock python, an American, a German, an Irishman and an 

Englishman all got on a ship at Gravesend. They took a tent and some seats and 30 caravans, and it was 

called Chipperfield’s Circus. The rest of them (another 57 people) all flew to Djakarta and got sunburn, 

but the ones who went on the ship turned brown instead…. 

Djakarta Circus Memories - Episode 2 (by K) 

Djakarta in those days was a city of two halves, the rich and modern who lived alongside the poor and 

traditional. Labour saving was unheard of, even to the extent that wheelbarrows didn’t exist. Instead they 

had four handles so that it could be carried by two people. In effect a sedan chair to carry bricks. The 

circus ground was close to the disused racecourse - although disused it was still being maintained and 

mown frequently. Quite why this was, I never discovered since most people agreed that horse racing 

would never be allowed again. 


