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Aims and Objectives
Our Values
Doorway accepts and values diversity in all people, and is committed to a
policy of equal opportunities in all areas of its business.
We believe that time should be given to working with people who wish to fulfil
their personal potential and participate fully in society but find it difficult to do
so for whatever reason.
Service Users are known as ‘Guests’ rather than ‘Clients’, which defines the
relationship we wish to achieve.

Our Vision
We believe that homeless and marginalised individuals are capable of change
and will only achieve their full potential when offered a safe, supportive,
empowering and non-judgemental environment – it is our vision to provide
such an environment and meaningful activities which will help reverse the
spiral of homelessness.
To realise this vision, Doorway will strive to:


Provide a warm, safe, non-judgemental environment.



Train staff and volunteers to engage with guests and form professional
boundaried relationships.



Use these relationships to promote growth in guests’ self-esteem,
confidence and aspirations.



Provide information and support and, where necessary, practical help that
will empower people to make and act on informed choices arrived at by
themselves.



Provide activities within the centre which are likely to enhance guests’ skills
and raise self-confidence as a first step towards changing their lives.



Encourage and empower guests to become involved in the running of the
centre and in forums designed to give them a voice.
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Promote the needs of homeless and marginalised people locally by means
of high quality PR, thereby helping to reduce discrimination towards them
and influencing the local community to become more supportive and less
judgemental.

Our Key Objectives
In order to advance Doorway’s aims and objectives our plan has been to:


Work, via our drop-in facilities, with individuals aged 16 and over (and their
families and friends where appropriate) who are homeless or at risk of
homelessness, exclusion or disadvantage because of their lifestyles, and to
support the resolution of any issues they may have with substance abuse.



Provide activities which help individuals to develop life skills in literacy,
numeracy, IT and financial management, and to gain self-esteem,
confidence and a sense of wellbeing through meaningful recreational
pursuits and therapies, thereby enabling them to move on in their lives
away from dependency into self-sufficiency via employment, education or
training.



Signpost guests towards housing, social care and treatment options.



Raise local awareness of the needs of those who are homeless and / or
socially excluded, and increase the ownership of the project by the
community.



Generate funds for all of the above by charitable or commercial means.

Introduction from the Chair of the Board of Trustees
This year, once again, homelessness has been creating headlines for all the
wrong reasons. We had a new Secretary of State who admitted she didn’t know
why the number of homeless people had rocketed and an investigation
identified at least 440 people who had died on the streets or in temporary
accommodation in the year. That number was thought to be an underestimate
as there is no official count of deaths of homeless people.
Whilst the large, national charities are campaigning to raise awareness and get
Government to respond effectively, Doorway has continued to work with our
guests to manage the impact of austerity and the shortage of social housing
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locally. I see first-hand how our staff and volunteers make an enormous
difference to people visiting the drop-in and using our wider activities.
Thank you to all of the staff, volunteers, trustees and Friends for what you do.
It’s amazing how Doorway effectively uses the skills and connections of its
different supporters and a lot of this is down to Lisa and the staff team. As a
volunteer, I get tasked with jobs that suit me as well as enabling the drop-in to
run smoothly – from working with local support services to making the tea! If
something is recognised as not being my speciality, I get quietly reassigned,
without a fuss or making me feel inadequate. Well done and thank you to the
staff for that effective volunteer management.
I also want to thank my fellow trustees for ensuring Doorway is operating
effectively with all the legal and charitable regulations that we must follow. I’ve
seen it done badly elsewhere, so thank you for doing it well.

Report by the Chief Executive
As this will be my final report as part of the Doorway staff team I thought it
would be pertinent to reflect on the achievements of the organisation over the
last fifteen years.
Since opening our doors in 2004 we have grown and developed considerably
including: the expansion and diversity of both the staffing and volunteer teams,
the addition of structured and unstructured activities, the public profile of the
organisation, the impact we have had on local statutory services, and most
importantly, the development of our ability to speak up on behalf of those who
are seldom heard.
Most importantly, the constant certainty throughout this time is the simple fact
that we have been there for those who need us, week in week out, through
adversity and conflict. Over 1400 people have engaged with our service, many
of whom have needed us for only a short period of time. Some have looked to
us for a long term support service in order to alleviate social isolation and
loneliness, others have needed us whilst they participate in the never ending
cycle of homelessness, supported accommodation and a home.
Every one of our guests has had a story to tell, the vast majority of which have
been heart-breaking. Each of them have had a multitude of events and factors
in their lives that have led them to our door. Our job has been to unravel the
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knots, find solutions, and support them in their attempts to get back on track
again. And we have been really rather successful in that respect. Not only have
we achieved the hard outcomes (such as homes, employment, training etc.)
but we have also concentrated on the softer outcomes including; selfconfidence, self-worth, motivation etc. – all of which are just as important
although not so easily measured.
Throughout my time at Doorway we have experienced unprecedented levels
of support from our local community in terms of both fundraising and the
charity profile. Community engagement has been one of our main priorities in
order to both educate the public on the issues surrounding homelessness and
to dispel the myths associated with those who engage with our service. For
many years now, we have been entirely reliant on the generosity of our donors:
businesses, local grant making bodies, churches, organisations and members
of the public who respect the work that we do and who so sustain us financially.
The most significant highlights of the last few years have been: 

Repeated mentions in the House of Commons as part of the
Homelessness Reduction Act process



BBC Countryfile full feature on rural homelessness



My trip to Finland with BBC Inside Out West to explore their method of
eliminating rough sleeping using the Housing First model



My visit to No.10 Downing Street (as a nominated Community
Champion) and the meeting with David Cameron, with the now
infamous photographic evidence



Several features on BBC Points West news including the SleepOuts and
the Finland trip



My interview on Radio 4’s Today Programme with John Humphreys and
Bob Blackman MP



Speaking at the Homeless Link national conference



Our public screening of Ken Loach’s film ‘I, Daniel Blake’ at the Neeld
Community and Arts Centre in Chippenham



The phone call to the office from the legendary John Craven and the
subsequent mention in his Countryfile magazine column
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The meeting with Amber Rudd, Secretary of State for Work and
Pensions, during which I was so ill with flu that I was unable to challenge
her policies



The phenomenal radio, newspaper etc. media coverage covering a wide
range of topics including welfare reforms, rough sleeper figures etc.



Various awards including the highly coveted High Sheriff Award



Publication of the Doorway Poetry Anthology Book ‘Come on Through’



The various Doorway reports and surveys



The recent announcement that Doorway has been selected as the
Mayor’s Charity of the Year

It is worth remembering that none of these achievements would have
happened without the exceptionally strong and cohesive team of staff and
volunteers who have shown infinite amounts of dedication, patience, empathy,
commitment and tenacity over the years.
On a personal note, it has been a very challenging thirteen years, in which I
have experienced the highest of highs and the lowest of lows. But this is what
has made working at Doorway so exciting. Those challenges that have ensured
that we have continuously defined, evaluated and developed our services in
order to deliver the most effective support to those who are most in need of
our organisation.
Thank you to everyone who has been a part of my journey during this time
including the supporters who have kept us going both financially and
emotionally.
Thank you to all the people who have come through our door who have made
me proud, shout, laugh and cry. I truly hope that every one of them finds what
they are searching for in life. They are all worthy of being healthy and happy.
Thank you to my awesome team of staff, trustees and volunteers who have
made it all possible.
And my final message as I leave the organisation is to carry on fighting the
stigmas, intolerances, misconceptions, and inequalities in our society.
Everyone is born equal and everyone will die equal.
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A Year in the Life of Doorway

8

Activities
Core Activities – The Drop-in
On Monday mornings and Thursday afternoons, Doorway operates a drop-in
at the Salvation Army Hall, Foghamshire, Chippenham.
All services are free of charge and include:













Freshly prepared hot meals
Clean clothing and toiletries
Shower and laundry facilities
Sleeping bags
Street survival packs for those sleeping rough
One to one support from trained staff
Signposting to specialist support and advice services where
necessary
Use of telephone for official calls
An address for official correspondence
A venue for social workers, specialist substance support workers,
health trainers etc. to interview / support guests
Simple activities e.g. table tennis, newspapers, Scrabble, jigsaws,
art etc.
Laptops and IT assistance available for guests enabling them to bid
for homes & complete benefit applications etc.

Structured Activities
Informal and more structured activities build skills and develop guests’ selfconfidence and a belief that they can change their lives for the better.
Football (by Kev, Facilitator)
Almost ten years since the dawn of the Doorway Football Project and we still
continue to offer a consistent provision for those who want to kick a spherical
object to and fro.
A big shout out goes to the volunteers (Martin, Steve and Darren) for
maintaining this consistency by giving their Monday evenings to the cause,
even though guest numbers have dwindled somewhat.
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In a sense the Football Project may be a victim of its own success. A number of
the regular guests who are now employed,
are unable to commit their time to
attending. We firmly believe that some of
the confidence and skills gained by
attending the project have helped these
guests on their road to employment.
Additionally, one of the guests is now also
doing a weekend football coaching course
alongside working two jobs.
Women’s Group (by Sam, Support Worker & Facilitator)
The Doorway Women’s Group is a group that the women can attend outside of
the main Doorway drop-in facility. We are a safe, non-judgemental group and
a place where women can feel safe to talk freely and share experiences.
The beginning part of this year saw a first for the Women’s Group, we organised
a day trip for our ladies and volunteers. In July 2018 we took a community
minibus and spent a very successful day at Westonbirt Arboretum. The ladies
were able to take part in various
activities as we walked around the
entire arboretum, and we ended our
day with a wonderful picnic provided
by our volunteers. This proved to be a
hugely successful day out that was
enjoyed by all who attended.
At the end of the summer, we made a
decision to make some changes for
the group, and we turned our focus back to craft based activities since they
seem to be more popular with our ladies. We now have a diary of structured
activities that are planned monthly in advance. Additionally, we moved
premises and changed the time, the group now meets on a Thursday morning
for a 2 ½ hour session, and we provide a healthy brunch each week. We are,
however, flexible and if there is an activity our ladies would like to do outside
of this time then we are, most of the time, able to accommodate this. The new
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premises are more informal and comfortable, for example we have sofas for
when the ladies would like to sit and chat and we have set up an area to enable
us to do our craft activities. We have the facilities to access all items from the
Doorway main drop-in sessions in case our ladies don’t want to attend the
drop-in and this has proved to be hugely positive since we have immediate
access to clothes, sanitary items, and laptops during the group. Ladies can also
go straight to the main Doorway drop-in and have lunch after our session has
finished if they choose to do so.
We launched our new time and place in October 2018 and so far it is proving
to be very successful. We again this year took part in the Lacock Christmas Tree
Festival and after the success of our summer day trip
took the ladies who had participated in making the
decorations over to Lacock to see their work in situ.
On a very rainy and windy day in December we took
the bus and had a wonderful day out visiting the
Abbey, and our tree, and finished it all with a look
around a very tempting chocolate shop for a treat! The
ladies thoroughly enjoyed their day out and we are
hoping to repeat it this coming Christmas.
Overall, we have incorporated more regular activities including a monthly art
session, various craft activities, knitting, and games to our sessions. In addition
to these, we organise more one off sessions, for example, we have decorated
our own cupcakes, planted our own seeds in the spring growing lettuces,
radishes and beetroots and during the summer months we will reintroduce a
walking session once a month, continuing on from last year’s health and wellbeing brief. The sessions are fun and our
ladies get so much out of them that this
ensures attendance is regular and we
often see new faces popping in.
A special mention must go to our lovely
team of volunteers who help run the
group, without whom it would not be as successful as it is. They bring with
them a wealth of skills and knowledge that is invaluable and I would like to
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thank them all for their support and help this past year. All in all, a successful,
productive, and fun year for the Doorway Women’s Group. We have a diary of
exciting future plans for the forthcoming year, lots of things that we will be able
to report back on in next year’s review.
Writing Group (by Debbie, Volunteer & Facilitator)
Another year and the Doorway Writing Group is still thriving in its own
inimitable way. Each month a handful of guests and volunteers complete word
searches and team up to try to solve some crossword clues. We end up having
some fun little conversations about the topic of the word search e.g. dog
breeds or types of birds, maybe reminiscing about something from our past or
discussing random unusual words we’ve encountered in the crossword such as
oast or rumpus. We have recently started using the crossword from the free
Metro paper and this has been a good move overall: the clues are generally
accessible with the result that more guests have felt able to participate but
there are still sufficient clues which are challenging enough to keep our true
crossword aficionados happy. One or two have even been known to take a copy
away with them to complete later.
We’ve continued to expand and gently promote our little library and have
recently acquired some lovely classics in handy pocket format as well as adding,
at the other end of the spectrum, a few large-print books and some more Quick
Reads in order to cater for a variety of needs.
While reading literature, engaging in creative writing and even dabbling with
the written word in a playful word game format may remain a minority interest
amongst our Doorway guests, we are a diverse community: we encourage all
approaches and we never say never.
Guests occasionally take up the invitation to jot down a thought or two for us
(usually anon) on the post-its spread around the tables and these are always
good to read, encompassing - as we would expect - a wide range of emotions;
a number of guests clearly look forward to the word searches and proudly
come to show me when they are completed; one of our “not really a crossword
type of guy” guests recently completed the entire crossword (with help from a
few friends); and we’ve also had a few minor conversations about English
lessons at school and adult literacy classes. Who knows, in fact, what might
happen next in the lives of some of our guests.
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A highlight of the past year has been when our star poet, J, was invited to
record one of his poems (Winter) for St Petroc’s in Cornwall as part of their
public awareness campaign to end street homelessness. J has, of course,
continued to join us each month and write some beautiful poems and short
stories which we publish each time on the Doorway blog (see back page of this
annual report for some wonderful examples).
Many thanks to Lisa and all Doorway guests, staff and volunteers for their
participation and support.

Guest Profile
My story began in Trowbridge where I lived in a two bedroom, two storey
maisonette. My daughter and I lived there for three and a half years when I was
reading the paper one day to see a piece saying my landlord had passed away.
That’s when I became homeless! Due to my landlord’s passing, his children
didn’t want to continue renting the properties their father had built up and
decided to sell up!
Over a short period of time my mental health deteriorated so much that I
ended up in hospital due to a breakdown! I had already lost my job in the week
before my landlord’s passing and social services were involved and threatening
to put my child with my parents as my mental health deteriorated to the point
I attempted to take my own life. I think losing our home was the last straw to
break the camel’s back! After spending some time in hospital I was released to
go home to no job, my child was with my parents and my mental health was
fragile to say the least.
I had contacted Wiltshire Council after living rough for a few weeks and staying
with friends, I had an assessment for a place in Chippenham in supported
housing called Unity House, and was told I would be contacted if a place
became available.
I went back to Trowbridge and back to the streets and waited for a phone call.
Two days later I got that call and made my way back to Chippenham. I got to
Unity House and was told that I would be staying in the sit-up service until
either a room became available or there was somewhere else for me to go. As
it was, a room became available the very next day so I moved into that and
finally had some stability and direction as to what my next steps were going to
be. The staff there were so welcoming and non-judgemental. I was in such a
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state when I turned up, I hadn’t slept in days, eaten in days, all I wanted was a
cup of tea and to sleep.
In the weeks following I was shown places around Chippenham that support
the vulnerable and the needy, from churches to support groups, given numbers
and advice. One of these places was the Salvation Army, I was told that you
could get food parcels from them, go to coffee mornings and receive a cooked
breakfast on a Monday and another meal on a Thursday. I started collecting
food parcels and was encouraged to go down to Doorway on a Thursday with
a few others from Unity House.
They were so inviting when I got there, I filled out a brief form explaining what
support I thought I needed and they helped explain what support they offered,
made me very welcome and I finally felt I belonged and that I wasn’t the only
person down on their luck. I have become a regular user of their services,
enjoying breakfast on a Monday morning and lunch on a Thursday. I have made
some lifelong friends and the people that run the place couldn’t be more
helpful.
It really is a godsend that such places exist and anyone can access them.
Sometimes I just go to socialise and have a cuppa. The support I have received
is brilliant and has opened my eyes to the support out there, you’re never alone
and so many people are going through similar troubles and there really is help
and support out there.
I honestly don’t know where I would be without this service and the ladies’ and
gents’ vast knowledge of the help that is out there. I would recommend their
service on a weekly basis, it’s not just the meals, advice and friendships I have
got from them, I have received clothing, shoes, and knowledge to pass onto
others myself.
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Making A Difference
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Monitoring the Drop-in Sessions
Between April 1st 2018 and March 31st 2019:










We opened for 95 sessions and served 3479 meals
Average attendance for each session was 30
Up to 9 guests were sleeping rough on any night
214 individuals visited the drop-in
32% of guests only visited on one occasion
75 people attended for the first time
Average age of guests was 32
24% of people were aged over 50
21% of new guests were aged under 25
26% of people attending were female

Number of Visits by Individual Guests

Primary Reason for Homelessness at First Visit
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Accommodation at First Visit

Accommodation of all Guests
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Location

Not shown on the graph above is the figure of 83% of our guests who were
staying in Chippenham on the previous night = 2391 instances recorded over
the year.

Session Take Outs / Showers / Laundry
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Session Outcomes

Day Book Outcomes
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IMPACT Review
The following graph shows the IMPACT that Doorway has had over the year
on the lives of those using our service. The figures show the number of guests
who have achieved positive progress in their lives due to our support and
mentoring. It is worth noting that the different categories are not exclusive,
but often dependant on each other i.e. Guest X may have made
improvements in his drug or alcohol use which subsequently impacted on his
ability to manage his money and health issues better etc.
It is also worth noting that for those who engaged with us on only a couple of
occasions, it is impossible to be able to record the impact since we don’t have
any further knowledge of their circumstances.
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Treasurer’s Report
The long term financial strategy for Doorway is to maintain stable and
adequate funding to allow the work with our guests to take place unhindered
by lack of money and without financial stress. It is important to the organisation
that we are seen as a stable and constant force to our guests, and the
community at large, enabling Doorway to offer and assist them in long term
solutions and support. We deliver our strategy by maintaining tight financial
controls so that we achieve value for money in all elements of our cost base.
We do this by ensuring that we have a fundraising strategy in place to maintain
at least six months of operations. Our fundraising is focused on four main
streams: public donations, activities, corporate, and church donations to avoid
a dependence on any one area. All of which are equally important to us, as is
the time that we receive from our team of dedicated volunteers. Following
charity good practices, Doorway has a reserve fund which would allow an
orderly run down and closure of the organisation in the unlikely event of that
occurring.
The financial strategy of Doorway is driven by the need to provide its guests
with reliable long term support. The continuing support we receive from the
general public, as demonstrated by donations and our dedicated team of
volunteers, provides Doorway with a sense of belonging and that the work we
do is valued. It is important to us that in order to maintain our independence
as champion of the homeless in Wiltshire, we neither receive nor solicit any
government grants or donations.
A more detailed view of the Doorway’s finances can be obtained from the
Doorway website.
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Fundraising Report
We aim for a variety of funding sources in order to ensure our long term
security and avoid being dependent on any one funder. For continuity of our
core services we need to maintain a sufficient level of unrestricted funds, i.e.
not allocated to specific projects or purposes. Our 3 income streams are: Local Community donations – normally unrestricted funds
 Grants and Awards from Trusts, businesses and local councils (may be
restricted)
 Fundraising activities by the Friends of Doorway and others –
unrestricted funds.
The following restricted grants were received during the year:
CFWS WCF
CFWS Tampon Tax
Chippenham Town Council
Lansdowne Lodge
Wessex Water
Zurich Community Trust

£5000
£5000
£980
£270
£1000
£3000

SSM Salary (3rd year of 3)
Women’s Group
Laundry Equipment
Women’s Group
Football
CEO salary

Various individuals support Doorway very generously with contributions in kind
which are not financial donations. These are just as important to the day to day
running of the organisation and we are very grateful for their support. We
would like to take this opportunity to thank the following people specifically: 







Carole Plumridge at Active Potential for donating a monthly osteopathy
session to the Chief Executive in order to keep her mobile!
Alan Thorpe for the provision of storage space for all of our donated food.
Chippenham Borough Lands Charity for providing the Chief Executive with
a parking permit.
SK Fruits for carrying big bags of potatoes & vegetables over the road to us
weekly
Jack Konynenburg for donating his consultancy fees for architectural
services.
Jerry, and the Rapid Relief Team, for transporting our food donations from
Tesco every week.
Chippenham Sports Club for donating the premises, free of charge, for the
annual staff and volunteer skittles event.
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Listed here are some of Doorway’s main donors for the last financial year. Most
of the donations we receive are categorised as unreserved funding which is
extremely valuable to our organisation since we can direct the monies to the
most urgent areas of need. Although an overall figure is included below, not
listed individually are the numerous Churches who support us financially each
year. Many private individuals have also donated to us and wish to remain
anonymous.
Organisation / Event

Amount

Organisation / Event

Amount

Chippenham Police Cadets

771

Jack Konynenburg

400

Funeral of Jennifer Metcalfe

685

Kerry Conlin’s Open Garden

529

Youth Action Wiltshire

520

Kington Langley Scarecrows

250

The Honeycomb Magazine

500

Vera Outhwaite Charitable Trust

2000

CD Fencing Ltd

1165

The Cause

600

MOD Corsham Charities

250

Corsham Music School

350

Hills Group

150

Redlynch Leisure Ltd

250

Alliance Pharmaceuticals

100

Berkeley Square Private Clients Ltd

500

Clyfe Pypard & Bushton WI

345

Melksham Rugby Club

400

Greensquare events

1000

Chippenham Constitutional Club

700

New Inn Upper Seagry

2342

Marshfield Band

500

Chippenham Harriers

300

Santander Chippenham

1030

Corsham Running Club

500

PSP Insurance
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Kathleen Hannay Memorial
Charity
St Augustine’s College SleepOut

2000

5000

1078

Tony & Audrey Watson Charitable
Trust
The Woodies Festival

High Sheriff Award

1000

Lansdowne Lodge

270

Fieldview Festival

500

Siemens Mobility Ltd

136

Hardenhuish School Christmas
Concert

414

Standing Order monthly donations

6584

FoD Street Collections

950

Charities Aid Foundation online

1656

Church donations

6050

Facebook

245

Virginmoneygiving

2678

LocalGiving

4407

PayPal online donations

1742

HMRC gift aid

4695

Charities Trust online donations

1799

Justgiving online donations

336

Give as you live

41

Stewardship

150

410
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Funding Sources
£24,730
£14,575

£6,050 £6,840

£6,564
£2,426 £950

£9,897

£5,502
£185

Expenditure
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Writing Group Poems
Cockleshells and Bluebells (a poem by J)
Aurora wafts the summer’s plume
And the suburbs are again in bloom
Vibrant hues and fragrance sublime
Hip hip hoorah it’s summer-time.
It’s alright in blooming Westbury
Where the white horse prances light and fairy
Things are grey on the estuary
Our lives here are sedimentary
Sitting here we hide beneath the tides
And keep our beauty deep inside
Overlooked but not forlorn
We shimmer with colours of nacreous dawn
For in halcyon days and heavy weather
“A thing of beauty is a joy for ever.”

Making Waves (a poem by J)
God made waves to teach the angels how to fly.
And then the homeless taught them how to land.
History breaks like waves
on the hillsides
Brain waves
and waves of music
and we are dancing
Swirling like autumn leaves
In a mysterious motion of waves.
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Doorway Drives Away the Blues (a poem by J)
Al, Tom and Ray
Came to save the day
The people clapped and yelled hooray
We sat down and they taught us to play
Driving the blues away
Miriam, the bongo queen
She was not mean
Just lean and keen
At driving the blues away
As if the day could
not be gloomier
There’s warmth and humour with a tune
in the roomiere
And I would give a host of angel choirs
For another of those Doorway hours
Free-falling, London calling
Mustang Sally, Gasoline Alley
And sitting on the dock of the bay
Sitting on the dock of the bay
So if your dreams aren’t what you planned
You betcha they will understand
Pop some music on the stand
And we’re driving the blues away
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Home-Time (a poem by J)
How did we make it through
that dreadful wait for home time?
Staring out of the window
as the minutes blur into hours.
How did we survive the crush
and the jostling at the bus stop?
Chattering like starlings,
past the bullies lurking behind the school gates
The smell of fish paste sandwiches,
petrol fumes and dust.
Returning:
to a responsible adult,
family pet,
or children’s TV.
Hobbies, fashions and passions
pass the time until tea
Even now:
after the passage of years
and home time is over
without a blink of an eye
the child is wishing
in a world without wings
waiting to be free
at home time.
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