
Annual Review & Financial Report 2019-2020 

Doorway Wiltshire Ltd 
Registered Company Ltd by Guarantee No. 07232063 
Registered Charity No. 1137757 
Station Hill House, Station Hill, Chippenham, Wiltshire, 
Sn15 1EQ 
01249 445385 

www.doorwayproject.org.uk 

http://www.doorwayproject.org.uk/


Doorway Annual Review 2019-20 

- 2 - 

 

Table of Contents 

Introduction from the Chair of the Board of Trustees ............................................................ - 3 - 

Director’s Report ................................................................................................................... - 4 - 

Values, Vision and Objectives ................................................................................................ - 7 - 

Monitoring the Drop-in ......................................................................................................... - 9 - 

Impact Review ..................................................................................................................... - 12 - 

Staff Profile (Sarah, Support Worker) .................................................................................. - 14 - 

Fundraising Report (by Hilary, Trustee) ............................................................................... - 15 - 

The SleepOut 2020 Report (by Martin, Volunteer) .............................................................. - 17 - 

Treasurer’s Report (by Andy, Trustee and Treasurer) .......................................................... - 19 - 

STRUCTURED ACTIVITIES 

Women’s Group (by Sam, Support Worker & Facilitator) .................................................... - 20 - 

Football Group (by Martin, Volunteer) ................................................................................ - 22 - 

Writing Group (by Debbie, Volunteer & Facilitator) ............................................................ - 23 - 

FINANCIAL REPORT 

Report of the Trustees ......................................................................................................... - 27 - 

Independent Examiner’s report to the Trustees of Doorway Wiltshire Limited ................... - 29 - 

Statement of Financial Activities (Incorporating an Income and Expenditure Account) for the 

year ended 31 March 2020 .................................................................................................. - 31 - 

 

  



Doorway Annual Review 2019-20 

- 3 - 

Introduction from the Chair of the Board of Trustees, Emma Sambrook 

This year, I thought that I, as Chair of Trustees, had one vital job that had to be completed to an 

extremely high standard; work with the Board to find a new member of staff to lead the charity. 

This had to be taken seriously as we have seen how vital Doorway has been over the last few 

years as austerity has hit our guests, not to mention our supporters.  

The process was quite long and, I’m sure, difficult for the people involved but I was extremely 

pleased with our new Director, Jo Kitching, who excelled during the recruitment process. I was 

sure she was the right person to lead the charity and take it to even better things. 

And then the coronavirus pandemic struck and that was proved beyond doubt. 

Having made plans for the year, Jo was forced to reassess and work with the staff and trustees 

to deliver the best of Doorway but in a very different way. As many of our volunteers were 

categorised as vulnerable themselves and keeping a safe physical distance became advisory and 

then mandatory, the drop-in sessions became unviable in their usual format. But the guests still 

needed our support – not least access to food. 

Jo and the team have risen to that challenge and provided a service that offers the support 

needed without endangering anyone. For that, the Trustees and I say thank you.  

But there are still some questions. While the Government has provided the money and impetus 

to enable local authorities to find accommodation for people experiencing homelessness during 

this pandemic, what happens next? We can’t see people pushed back out as if they are an 

inconvenience or expense. 

Thank you to everyone who has supported Doorway this year, from trustees, to volunteers, to 

SleepOut participants and donors. And last but most definitely not least, thank you to the staff 

who have made Doorway possible every year. I know the wonderful difference you are making 

to our guests and on their behalf, thank you. 
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Director’s Report 

This year’s Annual Review is my first one, having been appointed on 1 October 2019, but in the 

seat as ‘interim’ from June. It looks a little different to last year’s and it now includes the 

Accounts, but I hope it gives the reader the same idea of what it is that Doorway does, what its 

reach is, and what a difference it makes to the lives of its guests. The thing that I have really 

understood in my short time with Doorway is how much the community is behind what it does, 

and how loyal the staff, trustees and volunteers are to the organisation. Without this loyalty 

and commitment my job would feel very different, and I’m grateful every day for their support. 

We’ve had some difficult days over the past few months, and now having to work through the 

Covid-19 pandemic, the ability of the staff to keep their chins up, and their compassion and 

their sense of humour intact is awe-inspiring, so my thanks to all of them. 

I also need to mention our team of volunteers who are the most committed group of people we 

could wish for. Their companionship and unflappable nature (without exception) is what makes 

the drop-in such a special place, and what helps create the safe and non-judgemental 

environment which allows guests to feel at ease and comfortable, and to be sure that 

someone’s on their side in what can be a pretty difficult world.  

The volunteers have been offered quite a bit of training this year, and we’ve had sessions on 

modern slavery, mental health awareness, first aid, self-defence and drug and alcohol 

awareness. Those working in the kitchen have also all done food hygiene courses, and the staff 

have updated their safeguarding qualifications. Volunteering for Doorway is a significant 

commitment and it’s important that they feel well supported and trained. 

Without a doubt the highlight of my first year was the biennial Sleepout, which I feel warrants 

its own report, written up here by Martin, a stalwart of the Sleepouts and regular Doorway 

volunteer. This felt like a baptism of fire at the time, but on reflection it actually worked like 

clockwork, with all the hard work of previous years making the job of organising it so much 

easier than it might have been. We raised a staggering £24,000 this year, again an indication of 

the level of local support we are so lucky to have. Our event was repeated exactly a month later 

by St Mary’s School in Calne, who raised an incredible extra £10,000 for us during a week of 

fundraising events. We were also fortunate to be nominated as the town Mayor’s charity of the 

year, and thanks to some fantastic musical and cake-based events organised by Councillor 

Desna Allen we raised an additional £2959 which means that together with grants and other 

donations we ended the year in a healthy financial position. 

In other news, the Women’s Group has continued to do well and expand its programme of 

activities, the Football Group has been well attended and the Writing Group too, in its own very 

unchallenging way. Sometimes it’s the subtlety of the support offered to our guests which is the 
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most inspiring, and enables some unexpected outcomes and long term impacts which are often 

difficult to put into numbers or percentages, but which can be seen in each group’s reports 

below. 

We’ve kept our profile up this year, with regular pieces in the local newspapers, appearances 

on BBC Wiltshire radio and a meeting with Michelle Donelan MP; and our social media activity 

is continuing. We’ve welcomed several new volunteers, and made some new connections with 

businesses and other local agencies, some of which are now part of our regular drop-in 

sessions. I’ve been invited to speak at local schools and other organisations which is so helpful 

in educating the community about the causes and potential solutions of homelessness. 

Homelessness has as usual been the subject of much debate this year, particular towards the 

end of the year when the coronavirus struck. The Government’s letter to councils in March 

2020 to ‘get everyone in’ in just a few days to protect those on the streets from the Covid-19 

outbreak was a really positive step forward. This did not mean that there were suddenly no 

rough sleepers to support, we were continuing to refer rough sleepers to the council 

throughout, and saw the effects of lockdown on sofa surfers and those with mental health 

issues who found it particularly difficult to cope with life under lockdown. As this period of 

protection comes to an end we are waiting to see what happens to those who were very 

quickly housed, hoping they don’t end up back on the streets. Watch this space. 

Beyond this the government has pledged many millions to help the drive to end rough sleeping, 

and in many areas this seems to be working. Once referred, rough sleepers in Wiltshire are 

‘verified’ by Wiltshire Council before being offered accommodation. To be ‘verified’ means they 

have to be seen at their sleeping place in the early morning, to ensure the need is real. The 

process is still flawed, and as has been pointed out many times in previous years the rough 

sleeper count which takes place every year still doesn’t reflect the reality. The real issue for me 

though is that frequently the only form of homelessness talked about in the media is rough 

sleeping. Taking someone off the streets and placing them into temporary accommodation is 

not the same as offering them a safe and long-term home. Those people staying in hostels, 

B&Bs, and on friends’ sofas are still homeless, they’re just not rough sleeping any more.  

As a nation we need to do more, specifically:  

 More homes must be built and retained by the council as affordable and permanent social 

housing, not as ‘affordable homes’ to be sold off. Demand for rental properties of all sizes 

currently significantly outstrips supply; in 2019 Wiltshire Council managed around 5300 

homes, and had a waiting list of approximately 1700 households. In the same year Wiltshire 

Council published its ‘Homeless Data Review’ which stated that there are now over one 

million fewer homes owned by local authorities than in 1977.  
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 People who have been street homeless and are subsequently offered permanent homes

need more support than they currently get. This has become worse over recent years due

to funding cuts in mental health provision, and the troubled introduction of Universal Credit

which has meant serious delays in people receiving their benefits. The Housing First model

which is currently in place in some parts of the country is a proven way to enable people to

keep their tenancies, with a lot of extra support, and it would be good to see it happening

here in Wiltshire.

 The cuts to mental health services must be reversed. The majority of our guests are

experiencing some form of mental health issue, and struggle to access appropriate and

timely support. This is particularly acute amongst our guests with a dual diagnosis, where

they have a drug or alcohol dependency plus a mental health issue. Often one problem will

not be addressed until the other is resolved, which makes finding support almost

impossible.

Reducing social isolation and relieving the effects of poverty are among Doorway’s most 

important aims, on top of preventing homelessness. The support that we give to those who are 

marginalised in our community via our structured activities and our ability to listen without 

judgement is as important as the advice and referrals we do for our guests who seem to be in 

more immediate need of support. We are here to enable people to make positive changes in 

their lives, and I’m proud to be able to lead the organisation through what is almost certainly its 

most turbulent time, but a time when its presence is most needed. 

We ended the year in the strange position of not being able to run the drop-in as it always had 

been, and quickly moved to providing our services literally at the door. Many of our volunteers 

had to step back in order to protect their own health and that of their families, but we were 

determined to stay open, running twice weekly face to face sessions, continuing to provide vital 

food, clothes, referrals and support, and offering much needed reassurance to our guests that 

we were still there to help. We also did telephone outreach for the first time, calling the guests 

we hadn’t seen to make sure they were ok. We gave mobile phones to the rough sleepers who 

didn’t have them so they had a means to communicate with us, the council and other agencies. 

and we delivered food bags to those who had to isolate. Getting back to normal is going to be 

difficult, and we’re going to have to think of more flexible ways to deliver our services in future. 

Next year’s Annual Review will look very different again. 

Jo Kitching, Director 
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Values, Vision and Objectives 

Our Values 

Doorway accepts and values diversity in all people, and is committed to a policy of equal 

opportunities in all areas of its business. 

We believe that time should be given to working with people who wish to fulfil their personal 

potential and participate fully in society but find it difficult to do so for whatever reason. 

Service Users are known as ‘Guests’ rather than ‘Clients’, which defines the relationship we 

wish to achieve. 

 

Our Vision 

We believe that homeless and marginalised individuals are capable of change and will only 

achieve their full potential when offered a safe, supportive, empowering and non-judgmental 

environment – it is our vision to provide such an environment and meaningful activities which 

will help reverse the spiral of homelessness. 

To realise this vision, Doorway will strive to: 

 Provide a warm, safe, non-judgmental environment. 

 Train staff and volunteers to engage with guests and form professional boundaried 

relationships. 

 Use these relationships to promote growth in guests’ self-esteem, confidence and 

aspirations. 

 Provide information and support and, where necessary, practical help that will empower 

people to make and act on informed choices arrived at by themselves. 

 Provide activities within the centre which are likely to enhance guests’ skills and raise self-

confidence as a first step towards changing their lives. 

 Encourage and empower guests to become involved in the running of the centre and in 

forums designed to give them a voice. 

 Promote the needs of homeless and marginalised people locally by means of high quality 

PR, thereby helping to reduce discrimination towards them and influencing the local 

community to become more supportive and less judgmental. 
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Our Key Objectives 

In order to advance Doorway’s aims and objectives our plan has been to: 

 Work, via our drop-in facilities, with individuals aged 16 and over (and their families and

friends where appropriate) who are homeless or at risk of homelessness, exclusion or

disadvantage because of their lifestyles, and to support the resolution of any issues they

may have with mental health and substance abuse.

 Provide activities which help individuals to develop life skills in literacy, numeracy, IT and

financial management, and to gain self-esteem, confidence and a sense of wellbeing

through meaningful recreational pursuits and therapies, thereby enabling them to move on

in their lives away from dependency into self-sufficiency via employment, education or

training.

 Signpost guests towards housing, social care and treatment options.

 Raise local awareness of the needs of those who are homeless and / or socially excluded,

and increase the ownership of the project by the community.

 Generate funds for all of the above by charitable or commercial means.

Strategic and Future Plans 

Strategic 

 Continue to ensure that the services which currently form the core activities of the

organisation are of the highest quality and are fully funded;

 Continue our work to reduce recurring homelessness amongst guests who have tenancies;

 Continue to develop our work with local businesses to increase awareness and

opportunities for sponsorship;

 Continue to develop additional opportunities which have been identified to meet needs,

but which are not currently being addressed;

 Actively seek new partnerships which will enhance our services to guests;

 Maintain a high and positive profile for Doorway and increase local 'ownership' and

commitment to support the project.

Funding 

 Continue to research and apply for charitable funding both locally and nationally;

 Build relationships with local statutory and voluntary agencies to achieve local partnerships

and short to medium term grant funding;

 Explore possibilities for government funding;

 Be alert to new funding streams generally;
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 Exploit opportunities for business sponsorship;  

 Increase income and contributions in kind from the community via our Community 

Engagement programme;  

 Increase planned giving by online donations and from gift-aided donations.  

Volunteers 

 Maintain a positive profile in the community - so that potential volunteers are aware of 

what we do and are inspired to apply to join the team, including the Board of Trustees; 

 Recruit volunteers from all sectors of the community;  

 Ensure that each volunteer has a role appropriate to his/her skills and interest;  

 Maintain high standards of induction and training;  

 Ensure each volunteer has a clear job description, appropriate support and clear lines of 

accountability; 

 Ensure that volunteers feel valued and well supported; 

 Involve volunteers in discussions on the planning and delivery of services;  

 Pay all reasonable expenses incurred by volunteers; 

 Provide references for volunteers applying for paid or other posts if requested.  

Monitoring the Drop-in  

When a guest visits us for the first time we take them through a short form which includes 

questions about their accommodation, their location, any physical or mental health issues they 

may be experiencing and where it’s the case, their reason for becoming homeless.  

Of the 80 new guests we saw this year, 78% were homeless on their first visit. The primary 

reason given for homelessness was relationship breakdown (39%) followed by eviction (18%), 

health issues (6%), prison release (4.5%), substance issues (4.5%) and leaving care (4.5%). The 

remaining did not give a reason. 

When we compare this to accommodation of all our guests over the year (215), the majority 

(60%) are in permanent accommodation. This shows the progress our guests make as a result of 

the support they receive from Doorway. 

Each time a guest visits the drop-in we ask them where they spent the previous night and in 

what accommodation. This data is anonymous and is subsequently uploaded to our database to 

use for reporting purposes. The vast majority of our guests (85%) are local to Chippenham, 

followed by Corsham and Calne. We also saw people from Bath, Bradford on Avon, Wootton 
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Bassett, Devizes, Melksham, Trowbridge, Stanton St Quintin, Swindon, Malmesbury, Kington St 

Michael, Salisbury, Lyneham, Westbury, Marlborough and Bromham. 

A snapshot of the year: 

 We opened for 99 sessions and served 3487 meals 

 Average attendance for each session was 32 

 215 individuals visited the drop-in  

 25% of guests only visited on one occasion 

 80 people attended for the first time 

 Average age of guests was 38 

 21% of people were aged over 50 

 27% of people attending were female 

 4,495 volunteer hours were spent in the sessions 

Below are figures which show some of the data we collect during the sessions which helps us 

measure the impact we have on the lives of our guests: 

 

Accommodation of guests at their first visit: 
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Session Takeouts: 

 

Session Outcomes: 

 

The session outcomes are the hard referrals or actual support we provide, for example by registering a guest with a GP or 

referring a guest to social services or to a local education and training organization. 

Not including Food Takeout Bags which 

totalled 935 
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Daybook Outcomes: 

The Daybook records less formal interactions with guests and helps us notice when patterns emerge which may in fact require a 

formal referral or other intervention 

Impact Review 

The impact we have on our guests’ lives is what they achieve on their own as a result of the 

support we offer in the sessions or in one of the groups. By looking at the long term changes to 

our guests’ lives we can say that where we have the greatest impact is where a guest is able to 

manage their own physical or mental health better as a result of referrals we have made for 

them, or opportunities we’ve offered. Second to the improved health is a guest’s ability to gain 

or sustain a tenancy. Our early intervention by eg talking to a landlord or the DWP or the 

council on behalf of a guest helps avoid what might otherwise be an inevitable eviction due to 

non-payment of rent. We are able to see our guests’ lives as a whole, and can make a 

difference in more than one area. For example, referring a guest to an employment training 

organisation can not only enable them to find work more easily, but we see that in turn allows 

them to improve their finances and manage debt, which also helps with maintaining a 

tenancy.  
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Reducing social isolation is another of our important impacts; by engaging in the Women’s 

Group or the Football Group guests achieve a sense of belonging through doing meaningful 

activities and make lasting and meaningful relationships with others in the group. Doing some 

Writing Group activities can increase confidence. Just coming to the drop-in and enjoying a 

meal in friendly company and playing a game of table tennis can improve mental health, 

wellbeing and self-esteem. 

By inviting relevant agencies into the session we can enable direct support, so a guest with drug 

and/or alcohol issues can meet face to face with the appropriate outreach worker and have a 

better chance of reducing their substance misuse. Where we need to we also make referrals to 

social services, and to domestic abuse agencies, and we can direct guests to the job centre, and 

support them with calls to utility companies and the DWP. Offering internet access allows 

guests to independently access or set up their Universal Credit account which ensures they 

receive financial support. Where they need legal support, for example with an illegal eviction, 

we refer them to Shearers in Chippenham for free legal advice. All of these actions help our 

guests to move on and make positive progress in their lives. 

For someone who finds themselves homeless or rough sleeping as a result of unexpected 

events Doorway’s impact is clear: Offering a shower and clean clothes, doing their laundry, 

giving a healthy, hot and filling meal in the warmth with friendly company allows them some 

breathing space, and referring them to the council’s rough sleeping outreach team member in 

the session enables accommodation to be found quickly. The subsequent support we offer 
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through the drop-in means the guest is able to maintain their positive progress, and the 

benefits to the community are clear.  

“Hi, a few lines to thank you for the excellent meal I had at Doorway yesterday 

lunchtime. I do run short of provisions towards the end of my two week DWP (Income Based 

Jobseekers Allowance) payment cycle. I hate to think what it would be like to be on the 4.33 

week Universal Credit one! Such a meal helps me to ‘focus’ better on the charitable work I do 

(testing electrical donations) at the BHF. Thanks for helping me make ends meet!”      

Doorway Guest 

Staff Profile (Sarah, Support Worker) 

My name is Sarah and I am a Support Worker for Doorway, I joined in January 2019. Previously I 

worked for the NHS as a health care assistant in various departments. I left because I wanted to 

find a job where I can really make a difference to someone’s situation and working for Doorway 

does exactly that. No two days are the same, everyone has a story to tell and no one is judged 

here at Doorway, one of the main reasons why I love working for this charity. We have the best 

volunteers – without them we would not be able to run the drop in. There are so many friendly 

faces waiting to meet our guests as they come in, each wanting to ensure our guests are well, 

and we have amazing cooks who cook the best warm and healthy food for our guests.

When I first started at Doorway, I can remember the first homeless person I began to help. It 

was January, freezing cold and he was sleeping in a tent. He was suffering from poor mental 

health which led to him losing his job then his home. He had worked for the government just a 

few months before. So, in he comes and we offer him a hot drink and food, a shower, a change 

of clothes, and an extra sleeping bag so he can keep himself a little warmer that night. We have 

the rough sleepers team in the drop-in so introduce them to each other so they can start a 

homelessness application. Then we help him by having access to computers where we can help 

him set up a universal credit claim, so he has money coming in (eventually, but not for 5 

weeks!). Once all that has been done, we start the important thing; a game of dominoes, which 

goes down so well with most of our guests - a little normality and a great way of getting to 

know someone!! From the moment I met this guest he came back every session and every 

session he was treated with respect and kindness, had hot meals and showers and clean 

clothes, and six months later had a flat. One of the best things about this was the size of his 

smile when he told us he had keys to his flat. 
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Another moment when another guest was rough sleeping, it had been torrential rain, he came 

in soaking, we took his sleeping bag and washed it and gave him a replacement, new boots and 

soaks and clothes - he was so pleased and grateful for our help and to be in the warm and dry 

for a few hours. 

The hardest thing for me is when rough sleepers leave and they’re on their own to battle the 

elements and their own demons. There are so many moments here at Doorway that make me 

proud to be a member of this team.  

Fundraising Report (by Hilary, Trustee) 

We aim for a variety of funding sources in order to ensure our long-term security and avoid 

being dependent on any one funder. For continuity of our core services we need to maintain a 

sufficient level of unrestricted funds, i.e. not allocated to specific projects or purposes. Our 

3 main income streams are:  

 Local community donations – normally unrestricted funds

 Grants and awards from Trusts, businesses and government bodies (may be restricted)

 Fundraising activities by Doorway volunteers and others – unrestricted funds.

The following grants were received during the year: 

 Wessex Water Community Fund: £1088 for the Football Group

 Chippenham Lions Club: £500 for breakfast sausages & bacon

 Chippenham Area Board: £205 for table-tennis table

 Wiltshire Police & Crime Commissioner: £3000 for Support Worker salary

 Kington Langley Scarecrow Festival: £2000 unrestricted

 Chippenham Borough Lands Charity: £1627 for staff & volunteer training

 Tampon Tax Fund: £5000 for the Women’s Group

 Wiltshire Community Foundation: £5000 for SSM salary (1st year of 2)

The Wiltshire Community Foundation continued to provide valuable support for Doorway, 

drawing our attention to various funding streams available to us, and assisting with preparation 

of applications. When the arrival of Covid-19 changed the fundraising landscape as the financial 

year ended, they were swift to organize access to new sources of funding to help charities with 

both the short and long-term impact of the pandemic.  

Various individuals and organisations support Doorway very generously with contributions in 

kind which are not always financial donations. These are just as important to the day to day 
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running of the organisation and we are very grateful for their support. We would like to take 

this opportunity to thank the following specifically: -  

 Alan Thorpe for the provision of storage space for all of our donated food. 

 Chippenham Borough Lands Charity for providing extra storage space. 

 SK Fruits for carrying big bags of potatoes & vegetables over the road to us weekly.  

 Jack Konynenburg for donating his consultancy fees for architectural services. 

 Jerry, and the Rapid Relief Team, for transporting our weekly food donations from Tesco. 

 Chippenham Sports Club for hosting the annual staff and volunteer skittles event. 

 Cousin Norman’s for everything they do for Doorway. 

 Morrisons and Sainsbury’s in Chippenham for regular food donations. 

Listed here are some of Doorway’s main donors for the last financial year. Most of the 

donations we receive are categorised as unrestricted funding which is extremely valuable to us 

as we can direct the monies to the most urgent areas of need. A large number of individuals 

regularly donate to us online for which we are very grateful. 

Abbeyfield School; All Saints Church, Sutton Benger; ARI Fleet UK; Avon Rubber; The Bernard 

Sunley Charitable Foundation; Benevity; Bradenstoke Village Fair; Café India, Calne Baptist 

Church; Calne Methodist Church; Chippenham Lions Club; Chippenham Rotary Club; 

Chippenham Town Council; Christian Malford PCC; Church of the Holy Cross, Sherston; Christian 

Malford & Foxham WI; Cocklebury Farmhouse Homes; Coffee Pots Group; Corsham Town 

Council; Corsham Winter School; Easton Royal Academy; Eryl Spencer; Foxham Villagers; 

Gemini Outdoor Nordic Walking Group; Gill & Al Summers; Greensquare; Hardenhuish School; 

Hullavington CofE Primary School; Islington Vauxhall; Kathleen Hanney Memorial Charity; Kerry 

Conlin; Kington Langley Scarecrows; Kirsty Jones; Leekes Melksham; Leigh Whist Group; 

Malmesbury Abbey Choir; Manupackaging; Megasteel Ltd; MOD Corsham; MOD Lyneham; 

Monkton Park Primary School; Mount Zion Church; Nationwide Building Society; NCS; Pewsham 

Belles WI; Primis; Purple Lime Accountancy; Quakers Meeting House, Chippenham; RTS Group; 

Sheldon Road Methodist Church; Siemens; Specsavers; St Andrews Church, Castle Combe; St 

Andrews Church Men’s Book Club; St Bartholemew’s Church, Corsham; St Cyriac’s Church, 

Lacock; St. Giles Church, Stanton St Quintin; St Mary Magdalene, Hullavington; St Mary’s 

School, Calne; St Peter’s Church, Kington Langley; St. Martin’s Church, Bremhill; St Mary’s 

Catholic Church; St Mary’s Catholic Primary School; St Michael and All Angels; St Paul’s Church, 

Chippenham; Sheldon School; Stanton St Quintin Social Committee; Studley Methodist Church; 

Swindon and Wiltshire History Centre; The Big Sing; The Hills Group; The Honeycomb Magazine; 

The Ladies’ Club, Central Methodist Church; The Michael Bishop Foundation; Three Crowns 

Pub; Tony and Audrey Watson Charitable Trust; Vera Outhwaite Charitable Trust; VMWare; We 

Answer; The Whale & Dolphin Conservation Society; Wiltshire College; Wiltshire Police Cadets.  
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The SleepOut 2020 Report (by Martin, Volunteer) 

On the night of Saturday January 25th, the latest (8th) biennial Sponsored Doorway SleepOut 

took place in the churchyard of St Andrew’s Church, Chippenham, venue for the SleepOuts 

since 2012.  

The SleepOuts are major events for Doorway, for raising awareness of homelessness and of the 

Doorway organisation, but they are also a major part of our income stream – we are after all a 

small, independent local charity, with no central or council funding. SleepOuts are a very 

effective means of gaining both media and public attention to highlight the fact that 

homelessness exists at all in rural areas. We use rough sleeping as a starting point, 

but homelessness isn’t only about sleeping rough, it’s also about our other guests who just 

don’t have their own front doors, and are sleeping on sofas, sharing bedrooms, sleeping on 

landings or sitting room floors.  

This year saw 49 ‘sleepers’, a 

new record (previously held by 

the 42 in 2008) and the total 

amount raised was just over 

£24,000. Some of our 

fundraisers deserve a special 

mention; including our youngest 

participant Alfie, then aged 10, 

who raised £1612, Pete from 

Cocklebury Farmhouse Homes 

who raised £1453, and the 19 

sleepers from Greensquare 

Group, £6000. 

The event started with short speeches by Chippenham Town Mayor Desna Allen and by 

Doorway’s Director, Jo Kitching. There was then, for those who wished to attend, a service in 

the church. Our old friends Lingmara World Music Choir sang at the service. They sang more 

songs after the service while the sleepers ate and had hot drinks. Then it was time for the 

‘sleepers’ to settle down in their combinations of cardboard boxes, sleeping bags, tarpaulins 

and bits of plastic, with help for those that needed it from our military volunteers. There were 

no ‘alarums or excursions’, and the weather was fairly kind, being fairly mild for January and 

mostly being a fine mizzle. However, at 05:00, the skies opened, and there was a mass arising, 

with most sleepers woken rudely and rushing for cover, in scenes somewhat reminiscent of a 

zombie film. 
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Many of the participants said that they had reflected deeply on what it must mean to be 

homeless (particularly the rain!), though also they were aware that they had had a rather 

attenuated version of rough sleeping, with security, toilets to use, somewhere to warm up in 

the morning, and, most importantly, a home to go to afterwards. 

Many of the reflections were shared by people on their social media platforms (many live 

during the event!), and in the write-up for our blogsite, and we hope that reading those, and 

reading about it in the local newspaper, will have provoked others to reflect, and increase their 

awareness of the issues also.  Undoubtedly, the event was a great success again, held amid a 

lovely atmosphere of friendship and communality, and, most importantly, totally safely. Back 

again, all else being equal, in 2022. 

“I’ve used Doorway for quite a few years. It’s given me a purpose, it’s given me 

somebody to talk to, it’s given me shelter when I’ve needed it, food and things like that, a hot 

shower, and it’s really turned my life around. Two years ago, I was here (at the SleepOut) 

doing this after living in a van. With help from Doorway, I’ve managed to turn my life around. 

I’ve got somewhere to live now, I’m looking at getting a more permanent place with the 

Council. I can’t say how grateful I am to Doorway. To put it into words, it’s been absolutely 

amazing, and you are still carrying on doing the amazing work that you do. It’s also great 

that you’re not turning anybody away, and that each time somebody walks though the door, 

you’re actually seeing a human being.. You know everybody by name, you make everybody 

feel welcome, and it comes across in what you say to people. To me, some of the most 

important words are ‘good morning’ and things like that. When you’re on the streets, 

sometimes you can go days without even speaking to somebody. It takes two seconds to walk 

past and say ”hello mate, how are you?”, and that can make a difference in a person’s life. 

Without things like Doorway, where is somebody going to get that? [You can become 

invisible] and sometimes you don’t want to be seen, but if somebody walking past just 

acknowledges that you’re there, that can make a big difference. 

When I first came to Chippenham, I didn’t know about things like Doorway. It wasn’t 

until somebody said to me “are you coming for breakfast?” – I was sitting in a doorway and 

somebody said “are you coming for breakfast?” and I thought “wow!”. And that’s how I got 

introduced to Doorway, was by someone who was in my situation. It was such a thing feeling 

“somebody actually cares”. I felt like a human being again. And to look on everybody as 

human beings, what’s happening tonight is absolutely amazing.”  

Transcripted from an interview with a Doorway Guest at the SleepOut. 
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Treasurer’s Report (by Andy, Trustee and Treasurer) 

The long term financial strategy for Doorway is to maintain stable and adequate funding to 

allow the services we provide our guests to take place unhindered by lack of money and 

without financial stress. It is important to the organisation that we are seen as a stable and 

constant force to our guests, and also the community at large. It is important that Doorway can 

offer long term support to the homeless and vulnerable. We deliver our strategy by maintaining 

tight financial controls on our expenditure so that we achieve value for money in all elements 

of our cost base. We fund expenditure by ensuring we have a fund raising strategy that 

provides at least six months’ cost of operations. Our fundraising is focused on four main 

streams: public donations, activities, corporate, and church donations. All of which are equally 

important to us, as is the time that we receive from our team of dedicated volunteers. 

Following charity good practices, Doorway has a reserve fund which would allow an orderly run 

down and closure of the organisation in the unlikely event of that occurring. The full annual 

accounts are published at the end of this Review.  Covid-19 has not only challenged the way 

that Doorway delivers its services but also the way we approach funding. The success of last 

year’s fund raising has given the Charity adequate resources to see it through the coming year 

whilst we take every opportunity seek out other sources of funds. 

Income and expenditure: 
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Structured Activities 

Women’s Group (by Sam, Support Worker & Facilitator) 

The Doorway Women’s Group is a group that the women can attend outside of the main 

Doorway drop-in facility.  We are a safe, non-judgemental group and a place where women can 

feel safe to talk freely and share experiences.  This year we continued as a brunch club and held 

Women’s Group on a Thursday morning.  We provide a healthy breakfast, tea, coffee, advice 

and assistance.  We have the facilities to access all items from the Doorway main drop-in 

sessions in case our ladies don’t want to attend the main drop-in and this has proved to be 

hugely positive since we are able to provide clothes, sanitary items, and use of a laptop during 

the group.  Ladies can also go straight to the 

main Doorway drop-in and have lunch after our 

session has finished if they choose to do so.    

It has been a busy year, our first big project 

being the Kington Langley Scarecrow Festival.  

Doorway had been chosen as the recipient of 

charity of the year by the festival committee so 

we thought we would make and enter our own 

scarecrow.  The theme was ‘brands’ and we 

chose Heinz.  Our ‘tin man’ scarecrow was 

made from donated tins and decorated by our 

ladies.  We had our first Women’s Group day 

out of the year to the festival and the ladies 

were able to see their hard work in amongst 

the other scarecrows.  The day was topped off 

with their scarecrow receiving a ‘highly 

commended’ award for their efforts.  

We continue to produce some amazing craft items during our sessions and have also had a big 

emphasis on art this year.   During the summer a group of us went for a summer art in the park 

picnic.  Whilst we enjoyed the sunshine and some treats the ladies also produced some 

beautiful art work of John Coles park.  

Health and Wellbeing are a big part of the group.   Marks and Spencer kindly paid us a visit to 

measure and fit our ladies correctly for underwear, and the money for this was donated by 

Sutton Benger Women’s Institute and Church, ensuring that every one of our ladies received a 
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new garment that fitted correctly.  We will continue this focus when we return, with plans for a 

Health Trainer from Wiltshire Council to attend regularly to help and assist with health issues 

the ladies may have. 

For a number of years now we have participated in the 

Lacock Christmas Tree community festival, this year the 

theme was `Sustainable Christmas”.   All the decorations 

were made from donated items, our ladies worked really 

hard and created a beautiful tree.  Early in December we 

took a trip to Lacock so the ladies again could admire their 

hard work in the beautiful location of Lacock Abbey.  

There is a public vote for their favourite tree during the 

course of the festival and early in January we had the 

news that the women’s group tree had received the most 

votes and won best tree - another great achievement for 

our ladies.  

We have had an extremely successful and productive 

year. Just a few examples of activities we have run within sessions are cupcake decorating, 

some amazing craft projects, pot painting and planting.  Whilst some plans have been 

postponed due to the current situation when we are able to resume we have plans to visit 

Westonbirt, hold our own art exhibition in the Yelde Hall in Chippenham and start a lunch club 

once a month, where the ladies will create their own menu, cook and eat a meal together.   We 

are planning lots of one-off sessions and have asked our regular attendees for ideas of what 

they would like to do in the future.  As always, these sessions would not be possible without 

our fabulous team of volunteers who assist with the running of the group.  Their knowledge, 

ideas and skills are invaluable and we all thank them for their help, support, endless advice and 

time this past year.  All in all, another successful, productive and fun year for the Doorway’s 

Women’s Group - one in which the ladies have achieved so much and should be very proud of.   

(The Women’s Group) 

has helped me meet people in a 

town I didn’t know anyone.” 

“They have made me try 

things I may not have tried.” 

“I enjoy having a 

purpose and learning new 

things.” 
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Football Group (by Martin, Volunteer) 

Over a decade of the Doorway Football Project, and our consistent and reliable staging of this 

Monday session (bar some, but not all, Bank Holidays) has finally met something that halted its 

previous indefatigability. We’ve survived injuries to the volunteers, occasional spells of low 

numbers, but something electron-microscopically small has stopped us in our tracks. But first to 

happier times.  

As ever our Main Man is Kevin, who somehow squeezes his weekly running of the session in 

amongst his busy work and family commitments. Darren and myself do what we can to assist, 

and of course, thoroughly enjoy running (possibly a generous term in my case) after, and 

occasionally with, the ball. A special tribute to Steve, a loyal volunteer for the project, and its 

pilot predecessor, until one injury too many caused a regretful look at the date on the birth 

certificate, and he had to retire. We miss him. Me not least, as it leaves me as the oldest player 

on the pitch. With the guests, our numbers have varied, usually about 6-10 players per session, 

with 14 different guests taking part during the year.  Thanks as usual to the Ladyfield 

Evangelical Church for the kind provision of their sports hall at a very reasonable rent (‘free’, 

Ed). And occasional free post-match pizza! 

 

Of course, the project wouldn’t exist were it not for our guests, some with us from the start, 

some more recent, some who also use the Doorway drop-in sessions, some who don’t. But for 

all of whom we can say we have seen real progress made in their lives, to which we like to think 

the football sessions have contributed. We have seen commitment, increased confidence, 
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people getting some escape from anxiety and depression, people with behavioural issues 

improving their interactions and teamwork. The benefits are difficult to demonstrate 

quantatively, but we have seen people move on in their life situations (which sometimes means 

we lose them – one of our best players has just moved away), gain employment (which can also 

make them unavailable) and we like to think that we have helped somewhere in that process.  

For an hour a week we are all the same on that pitch and purely focused on the game itself. 

Which is always enthusiastic but fair, fun, and conducted in a really sporting way. And mixed 

gender, though that always frustrates us when it comes to our annual tournament appearance, 

as women can’t play - FA rules, no mixed teams. Last year, as usual, we came away with great 

praise for our attitude, and of course our legendary pink kit, if not quite the results we would 

like, and as I write this, we should be looking forward to this year’s tournament. Then that virus 

came along…. 

But we WILL be back one day. We all get too much out of it to stop, guests and volunteers alike. 

And we never let going a couple of goals down stop us trying our best before, so we won’t give 

up now.  

Writing Group (by Debbie, Volunteer & Facilitator) 

The year began well for our Doorway Writing Group and we have managed to conduct a total of 

ten sessions. Guests have come to look forward to the monthly group crossword, word 

searches and word puzzles, often joining together with fellow guests or volunteers on their 

table. Our mini library has continued to offer guests the opportunity to browse a little during 

the session or take a book away with them, choosing from a range which includes Classics, 

Quick Reads and several large print versions. Our star poet, J, has continued to write some 

wonderful poems for us which I have been delighted to post on the Doorway blog. Please see 

the poetry section at the end of this review for some lovely examples of his 

creativity. Highlights of the year have included: 

 Some fun conversations with guests about random/crazy/old-fashioned words which have

cropped up in crosswords.

 The sense of achievement some guests exude on completing a word search or puzzle;

 The enjoyment of exchanging freshly-penned haikus with J.

 Receiving an extra guest - a local poet - to our session on National Poetry Day who was

happy to spend some time discussing writing approaches.

 J reading out one of his poems at the annual Civic Service, this on account of Doorway’s

being nominated Chippenham Town Mayor’s charity for the year.
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 A number of much-valued comments from guests e.g. that they find the Writing Group

activities “therapeutic” or “good for keeping the brain busy.”

While the Covid-19 lockdown has unfortunately prevented us from holding our monthly 

sessions since March, we are about to experiment with putting occasional word searches and 

puzzles in the take-out bags currently being offered to guests. I hope that these will prove 

entertaining and stimulating, providing a welcome distraction from day-to-day concerns and 

helping to maintain a sense of continuity. I very much look forward to resuming our normal role 

within the Thursday drop-in sessions: that of offering a little haven – a place where we will 

always exchange crosswords but never cross words, a place where creating order from chaos is 

simply a matter of finding the right letters.  

Here, by way of example, is a simulation of approximately 10 minutes of a typical Writing Group 

session through the eyes of a fictitious Doorway guest. You are invited to create some order 

from the chaos. 

Allow me to set the scene: 

It is a Thursday afternoon and you have battled your way along the busy High Street in the 

drizzle. Most people leave you alone, but one guy gave you quite a hostile glance which you are 

still trying to shake off. It’s noisy as you enter Doorway: people are talking and laughing and 

there’s the clatter of cutlery against plates. It feels okay though - there’s an appetising smell of 

food and you know people here. As you sit down at the table with your plate of chicken curry 

and rice, you notice a sheet of paper with a pencil attached. You look at it and see that it’s some  

kind of puzzle - there’s a sea of letters swimming in front of you and there are some instructions 

which you skim through. This is what it says: 

WORD BUBBLE PUZZLE: 

u r v di d 

w bb o a le 

e er r t g r e o t

How many words can you make using these letters? (Words should have 3 or more letters) 

e.g. bit   tree

Extra challenge: can you use all the letters to name a well-known Simon and Garfunkel song? 

Clue: the title has four words:    _ _ _ _ _ _     _ _ _ _     _ _ _ _ _ _ _ _     _ _ _ _ _  (and we 

hope Doorway feels like this.)  
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Extra extra challenge: Why not try writing a few sentences or even a short story using some of 

your words?  

Never mind this chaos of letters, you have plenty of your own: the chaos of universal credit, your 

landlord threatening to evict you; you definitely need to chat to someone about that when 

you’ve finished eating. You look at the puzzle again though and you shrug. You don’t usually do 

this kind of stuff. But why not actually? Can’t do any harm.  

You start off cautiously: get   bet   leg 

Then you get a bit bolder: bite   boat  

And bolder still: tiger   bottle  

You realise that you can do this and that it’s actually kind of fun. And nobody is hassling you 

about writing neatly or spelling things right. Before you know it, you have about 15 words and 

you suddenly notice that P on the next table is doing it too. “How many have you got?” you ask. 

He counts up and says he’s got 20. You’re not having that so you carry on and W looks over your 

shoulder and suggests a word. You let him join you and together you come up with quite a few 

more words.   

Just a fictitious example which I hope does not come across as patronising in any way. Thank 

you, anyway, for coming with me on a little foray into the weird and wonderful world which is 

the Doorway Writing Group.  If you should find yourself completing the puzzle and trying the 

‘extra challenge’, then maybe you could consider sending your work in to us at Doorway. It 

would be lovely to share some of your stories with our guests.  

Finally, it remains for me to extend, as ever, my heartfelt thanks to Jo and all Doorway guests, 

staff and volunteers for their participation and support throughout the year. 

Writing Group Poems 

Stealing Time  

In the forgotten city, 
Where life is a dream, 
And only the dream is real, 
Though the shops are closed 
There are open skies 
Lost Vegas is how I feel. 

Trolling the town, 
For a Quality Street 
And anything the seagulls have left 
For a treat 

Keep your head 
Keep on your feet 
A cup of tea 
Life is sweet. 

My head aches 
With the return of sanity 
My hands shake 
“Welcome to gravity” 

It’s the only thing you get for free 
Everything else 
Is a luxury. 



Doorway Annual Review 2019-20 

- 26 - 

Leisure  

“There is a time for everything” 
The procrastinator ruminates 
And there was time: 
Bleeding through the cracks in the walls 
Life’s great mystery 
Sifted through arteries of birdsong 
Lifted the washing from the line 
Gently turning breath into wind 
Listening to the sound of the unfurling of leaves 
And in the grand haze 
 
Mosaic maze of brain 
Lullabies, alibis 
The Great Escape 
The Great Excuse 
A distant train horn 
attuned 
The fanfare of fate 
The solstice of understanding 
dissolved in the sunrise of love 
 
Dog Pound 

Around, around and around 
and around 
The dog pound 
So many lost and abandoned 
Waifs, strays and 
Runaways. 
 
Dogs hesitant, belligerent, dogs 
Indignant 
Dogs looking for a new start 
A way into someone’s heart 
 
Out of this cage of rage 
It’s no place for a dog 
Dog’s life running around 
And around and around and around. 
 

For Rebekka 

All tomorrow's hopes 
And the joys of yesteryear 
Swept up like autumn leaves and 
Flung into a dustbin 
Of despair. 
 
The winters seem forever 
While the summers soon were sent. 

It was hard to sleep and wake to search 
For where my life had went. 
 
The streets were not paved with mercy 
There was no path to that second chance 
Just a park bench to reflect for a while 
In an exhausted fearful trance. 
 
Until I came to Doorway 
Where I didn’t have to hide 
Hot meals and the welcome was warm 
We gathered inside while breakfasts were fried 
Like castaways after a storm. 
 
Music art and crafts or I could pick up a pen 
Write a poem about it all. 
If I'm having trouble getting back on my feet 
Monday evenings we play football. 
 
When life was a battle I couldn't fight all alone. 
Now I have a roof over my head, and a place to call home. 
 
Thanks to Doorway 
I'm seeing better days 
Until one day 
Homelessness 
Will be 
Erased. 
 

Shorter poems: 

Lonely as an island 
Way out in the sea 
In the wind and rain 
Gulls for company 
 

Two haikus: 

Three lines and the truth 
Needs not to be a haiku 
Signed, 
With love, 
The Blues. 
 

Poems on the dot 
Full stop or decimal place 
A spot means a lot. 
In 2019-20  
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Financial Report 2019-20 

Report of the Trustees 

The Trustees, who are also directors of the charity for the purposes of the Companies Act 2006, 

present their report and the unaudited Financial Statements of Doorway Wiltshire Limited (“the 

Charity”) for the financial year ended 31 March 2020. The Trustees have adopted the provisions 

of the Statement of Recommended Practice (SORP) 'Accounting and Reporting by Charities' 

issued in March 2005.  

Incorporation 

The charitable company was incorporated on 22 April 2010. 

Reference and Administration Details 

Registered company number 

07232063 (England and Wales) 

Registered charity number  

1137757  

Registered office 

Station Hill House  
Station Hill  
Chippenham  
Wiltshire, SN15 1EQ 

Trustees 

All of the Trustees listed below have served throughout the year unless otherwise stated. The 

Trustees are appointed at the AGM, as set out in the Articles of Association. All Doorway 

members are invited to nominate directors prior to the AGM.   

Mark Barnett 
Frances Critchlow 
Hilary Dewar 
Joanna Kitching      Appointed 23 April 2019 Resigned 1 October 2019 
Andrew Poole 
Emma Sambrook (Chairperson) 
Eleanor Stirling 
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Independent Examiner 

RiverView Portfolio Limited  
Chartered Management Accountants 
1 Market Hill  
Calne 
Wiltshire, SN11 0BT  

Riverview Portfolio Limited was appointed by the Board as the Accountant for Doorway 

Wiltshire Ltd on 22 May 2012 and Payroll Provider from July 2012. Riverview was appointed as 

Independent Examiner by the AGM on 20 November 2013 and at every subsequent AGM. 

Staff 

In addition to the Director, the Charity employs a Support Services Manager, two Support Staff, 

an Administrator and a Football Co-ordinator on part-time contracts to manage the drop-in 

centre and provide support services to our guests. 

Governance and Management 

Governing Document  

The Charity is controlled by its governing document, a Memorandum and Articles of 

Association, and constitutes a Charitable Company Limited by Guarantee, as defined by the 

Companies Act 2006. The Governing Document is available on the Doorway Wiltshire Limited 

website. The Charity was incorporated on 22 April 2010 and registered as a charity on 3 

September 2010. 

Risk Management 

The Trustees have a duty to identify and review the risks to which the Charity is exposed and to 

ensure appropriate controls are put in place to provide reasonable assurance against fraud and 

error. The Doorway Wiltshire Limited Board of Trustees has implemented an organisational risk 

management policy. 

On 23 March 2020, the UK Government initiated a national “lockdown” to prevent the spread 

of the Covid-19 virus. As a result, the Trustees carried out a risk assessment of the Company’s 

operation and finances. The outcome of the assessment determined that it was not safe to run 

the drop-in sessions during this period as there was a risk that the virus would spread amongst 

guests, staff and volunteers. The decision was made to close the drop in and run a food bank 

from the premises. In addition, staff provided support services to guests who required them via 

the telephone. Finances were considered sufficiently adequate that no change was necessary in 

staffing levels and there were enough fund-raising opportunities not to require the furloughing 

of any staff.  Further detail is provided in note 5. 
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Organisation 

The Board of Trustees administers the Charity and meets every two months. The Director is 

appointed by the Trustees to manage the day to day operations of the Charity. 

Our Achievements and Public Benefits 

The Trustees confirm that they have complied with section 4 of the Charities Act 2006, to have 

due regard to the Charity Commissioners general guidance on Public Benefit, 'Charities and 

Public Benefit'.  

Funding and Support 

Between 1 April 2019 and 31 March 2020 we received income of £109,873 (2019: £77,979). 

This represents a 41% increase (2019: 19.3% decrease) on income over the previous year, 

mainly as a result of the biennial Sleep-out fundraising event being held in the year. There was 

excess of income over expenditure of £10,857 (2019: £9,663 deficit) for the year. All funds were 

used to provide and staff the drop-in facilities, and administration offices of Doorway Wiltshire 

Limited. 

Reserves Policy  

Doorway Wiltshire Limited holds a designated fund in a separate deposit account to ensure 

there are sufficient funds for 2 months’ operation without a drop-in and an orderly winding up 

of the Charity if the situation ever arose, satisfying Charity Commission guidelines for a charity 

of this type. Reserves are also held for those costs accrued against un-invoiced expenditure. 

Emma Sambrook, Chair of Trustees 

Date: 30 September 2020 

Independent Examiner’s report to the Trustees of Doorway Wiltshire Limited 

I report on the financial statements for the year ended 31 March 2020 as set out on pages 32 to 

38. 

Respective responsibilities of Trustees and examiner 

The Trustees (who are also the directors of the company for the purposes of company law) are 

responsible for the preparation of the accounts. The Charity’s Trustees consider that an audit is 

not required for this year under section 144 of the Charities Act 2011 (the Charities Act) and 

that an independent examination is needed.  
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Having satisfied myself that the Charity is not subject to audit under company law and is eligible 

for independent examination, it is my responsibility to:  

 Examine the accounts under section 145 of the Charities Act, 

 To follow the procedures laid down in the general Directions given by the Charity 

Commission (under section 145(5)(b) of the Charities Act, and 

 To state whether particular matters have come to my attention. 

Basis of the Independent examiner’s report 

My examination was carried out in accordance with General Directions given by the Charity 

Commission. An examination includes a review of the accounting records kept by the Charity 

and a comparison of the accounts presented with those records. It also includes consideration 

of any unusual items or disclosures in the accounts, and seeking explanations from you as 

Trustees concerning any such matters. The procedures undertaken do not provide all the 

evidence that would be required in an audit, and consequently no opinion is given as to 

whether the accounts present a ‘true and fair’ view and the report is limited to those matters 

set out in the statement below. 

Independent examiner’s report 

In connection with my examination, no matter has come to my attention to indicate that: 

 Accounting records have not been kept in accordance with section 386 of the Companies 

Act 2006; 

 The accounts do not accord with such records: 

 Where accounts are prepared on an accruals basis, whether they fail to comply with 

relevant accounting requirements under section 396 of the Companies Act 2006, or are not 

consistent with the Charities SORP (FRS102), and  

 Any matter which the examiner believes should be drawn to the attention of the reader to 

gain a proper understanding of the accounts. 

 
 
Shannon Bennett MAAT 
RiverView Portfolio Limited 
Chartered Management Accountants 
1 Market Hill 
Calne 
Wiltshire 
SN11 0BT 
 
Date:  29th October 2020 
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Statement of Financial Activities (Incorporating an Income and Expenditure Account) 

for the year ended 31 March 2020 
 

  Unrestricted 
funds 

 Restricted 
funds 

 2020  2019  

  £  £  £  £  

INCOMING RESOUCES          

          

Incoming grants from generated 
funds 

         

Voluntary incomes  66,952  -  66,952  59,182  

Activities for generating funds   
26,375 

  
- 

  
26,375 

  
3,413 

 

Investment income  151  -  151  134  

          

Incoming resourcing from 
charitable activities 

         

Guest support services and 
activities 

  
- 

  
16,395 

  
16,395 

  
15,250 

 

          

Total Incoming resources  93,478  16,395  109,873  77,979  

          

RESOURCES EXPENDED          

          

Costs of generating funds          

Fundraising and publicity costs   
(201) 

  
- 

  
(201) 

  
(374) 

 

Charitable activities          

Guest support and other services   
(69,544) 

  
(12,861) 

  
(82,405) 

  
(71,315) 

 

Support and management costs   
(15,531) 

  
- 

  
(15,531) 

  
(15,070) 

 

Governance costs  (879)  -  (879)  (883)  

          

Total resources expended  (86,155)  (12,861)  (99,016)  (87,642)  

          

Net income (expenditure)/income 
for the year 

  
(7,323) 

  
3,534 

  
10,857 

  
(9,663) 

 

          

RECONCILIATION OF FUNDS          

          

Total funds brought forward   
56,020 

 

  
24,328 

  
80,348 

  
90,011 

 

 
TOTAL FUNDS CARRIED FORWARD 

  
£63,343 

  
£27,862 

  
£91,205 

  
£80,348 
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Statement of Financial Position as at 31 March 2020 
  Notes 2020  2019 
   £  £ 
Current Assets      
      
Debtors: amounts receivable within one year  2 2,195  2,245 
Cash at bank   90,951  79,288 
      

TOTAL CURRENT ASSETS   93,146  81,533 
      
Current Liabilities      
Amount falling due within one year  3 (1,941)  (1,185) 
      

TOTAL CURRENT LIABILITIES   (1,941)  (1,185) 
      

TOTAL ASSETS LESS CURRENT LIABILITIES   £91,205  £80,348 

      
FUNDS  4    
      
Unrestricted funds   38,030  30,860 
Designated funds   25,311  25,160 
Restricted funds   27,864  24,328 
      

TOTAL FUNDS    £91,205  £80,348 

  

The Charity is entitled to exemption from audit under section 477 of the Companies Act 2006 

for the year ended 31 March 2020. 

The members have not required the Charity to obtain an audit of its financial statements for 

the year ended 31 March 2020 in accordance with Section 476 of the Companies Act 2006. 

The directors acknowledge their responsibilities for complying with the requirements of the 

Companies Act 2006 with respect to accounting records and the preparation of the financial 

statements. 

These financial statements have been prepared in accordance with the provisions applicable to 

small companies regime and in accordance with FRS102 SORP.  

The financial statements were approved by the Board of Trustees on 30 September 2020 and 

were signed on its behalf by: 

 

 

Emma Sambrook, Chair of Trustees 
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Notes to the Financial Statements 

1. Accounting Policies. 

a. Accounting convention.   The financial statements have been prepared under the 

historical cost convention and in accordance with the Financial Reporting Standard 

(FRS102)), the Companies Act 2006 and the requirements of Statement of 

Recommended Practice, Accounting and the Charities Act 2011. 

b. Incoming resources.   All incoming resources are included on the Statement of Financial 

Activities when the Charity is legally entitled to the income and the amount can be 

quantified with reasonable accuracy, 

c. Resource expended.   Expenditure is accounted for on an accrual basis and has been 

classified under headings that aggregate all cost related to the category. Where costs 

cannot be directly attributed to particular heading they have been allocated to activities 

on a basis consistent with the use of resources. 

d. Charitable activities.   Charitable expenditure comprises of those costs incurred by the 

Charity in the delivery of its activities and services for its beneficiaries. It includes both 

costs that can be allocated directly to such activities and those costs of an indirect 

nature necessary to support them. 

e. Governance costs.   Governance costs include those costs associated with meeting the 

constitutional and statutory requirements of the Charity and include the Independent 

examiner fees and costs linked to the management of the company. 

f. Taxation.   The Charity is exempt from corporation tax on its charitable activities. The 

Company is not registered for VAT and accordingly any irrecoverable VAT is included in 

the expenditure concerned. 

g. Fund accounting.    

Unrestricted funds can be used in accordance with the charitable objectives at the 

discretion of the Trustees. 

 

Designated funds are unrestricted earmarked by the Trustees for particular purposes. 

 

Restricted funds can only be used for particular purposes within the objects of the 

charity. Restrictions arise when specified by the donor or when funds are raised for a 

particular restricted purposes. 

 

h. Tangible Fixed Assets.   Fixed assets with a costs of £500 or less are not capitalised. 
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Notes to the Financial Statements (continued) 

 

2. Debtors: amounts receivable within one year 

 2020  2019 
 £  £ 
    

Prepayments and accrued income £2,195  £2,245 

    

3. Creditors: amounts falling due within one year 

 2020  2019 
 £  £ 
    
Accrued  expenses 643  596 
Creditors 188  120 
PAYE 375  246 
National Insurance 498  138 
Pension liability 237  85 
    

Total £1,941  £1,185 

    

4. Funds 

  Incoming 
resources 

 Resources 
expended 

 Movement 
in funds 

  £  £  £ 
Unrestricted funds       
General funds   93,478  (90,485)  2,993 
  93,478  (90,485)   2,993 
       
Restricted funds       
Donor Purpose      
All Saints Church Women’s clothes fitting 90  (90)  - 
CFWS PCC grant Support worker salary 3,000  (3,000)  - 
CFWS Support Service 
Manager 

  
5,000 

  
- 

  
5,000 

CFWS Tampon tax Women’s group 5,000  (2,333)  2,667 
Chippenham Borough Lands  

Training 
 

1,627 
  

(1,627) 
  

- 
Chippenham Lions Club Food 500  (500)  - 
Sutton Benger WI Women’s clothes fitting 90  (27)  63 
Wessex Water Football 1,088  (954)  134 

   16,395  (8,532)  6,280 
       

Total movement of funds    £109,873  (99,016)   £10,857 
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Brought forward Restricted 
funds (for information only) 
       
CFWs Tampon Tax Women’s group 3,642  (3,642)  - 
Chippenham Town Council Laundry equipment 686  (686)  - 
Property fund  20,000  -  20,000 
          24,328  (4,328)  20,000 

       
       

4. Funds (continued) 

Included within the general funds total of £93,478 the Trustees would like to bring attention to the large 

donations received in the year. 

Donor £ 

  

Anonymous CAF donation 1,000 

Bright Fund Foundation/ Vmware 4,777 

Cocklebury Farmhouse Homes 1,453 

Eryl Spencer 1,000 

Greensquare Group 1,000 

Hilary Fraser 1,000 

Kathleen Hanney Memorial Charity 2,000 

Kington Langley Scarecrows 2,000 

Megasteel 2,000 

St Bartholomew’s Church, Corsham 1,125 

Stanton St Quintin Social Committee (Fete) 1,000 

The Bernard Sunley Charitable Foundation 1,000 

The Tony & Audrey Watson Charitable Trust 5,000 

Vera Outhwaite Charitable Trust 1,000 
 

5. Subsequent Event 

As stated in the trustees’ report, the UK Government initiated a national lockdown on 23 March 2020. 

Subsequent to the commencement of the lockdown the Trustees reviewed the Company’s method of operation 

and finances, including fundraising opportunities. They concluded that there was no requirement to impair its 

assets and that the Company had sufficient funds to continue to operate as a going concern. 
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Detailed Statement of Financial Activities for the year ended 31 March 2020 
 

 2020  2019 
 £  £ 
Incoming resources    
    
Voluntary Income    
Gift Aid 4,067  5,590 
Standing order donations 6,448  6,554 
General public donations 15,126  14,305 
Church donations 7,223  6,050 
Business donations 11,379  6,840 
Trust donations 9,100  9,750 
Online donations 13,477  9,906 
Partner food agency 88  186 
Retail goods 44  1 
    

 66,952  59,182 
    
Activities for generating funds    
Sleep out 21,874  37 
Activities & events 3,969  2,426 
Street collections 532  950 
Friends of Doorway -  - 
    

 26,375  3,413 
    
Investment income    
Deposit account interest 151  134 
    

 151  134 
    
Incoming resources from charitable activities    
Grants 16,395  15,250 
    

 16,395  15,250 
    

Total incoming resources £109,873  £77,979 
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Detail statement of Financial Activities for the year ended 31 March 2020 

(continued) 
 2020  2019 
 £  £ 
Resources Expended    
    
Fundraising and publicity costs    
Publicity costs 201  374 
    

 201  374 
Charitable activities    
Wages 68,142  57,933 
Other staff costs 2,284  1,310 
Volunteer costs 1,924  1,841 
Fundraising expenses 423  20 
Pastoral support -  27 
Food for guests 3,392  3,280 
Activities for guests 1,599  2,262 
Other services for guests 641  742 
    

 78,405  67,415 
Governance costs    
Independent examiner 720  720 
Professional fees 159  163 
    

 879  883 
Support and maintenance costs    
Insurance 1,304  1,403 
Centre costs 4,000  3,900 
Communications 1,970  1,858 
Postage and stationery 547  641 
Bookkeeping and payroll 1,950  1,875 
Equipment 1,251  1,253 
Rent 7,123  7,018 
Utilities 1,298  965 
    

 19,443  18,913 
Finance    
Bank charges 88  57 
    

 88  57 
    

Total resources expended £99,016  £87,642 

    

Net (loss)/income £10,857   £(9,663) 

 


